
OMSPA Board of Directors Meeting 
October 3, 2023 
10:00 - 4:00 pm 

Mariposa Best Western Orillia 
Hybrid meeting 

 
Attendance: 
Randal Goodfellow​  
Frank Heerkens​ ​ ​ Michael Levitan Z 
Brian Bainborough​ Z​ ​ Kyle Gilbertson 
Ray Bonenberg Z​ ​ ​ Steve Needham​ Z 
Jules Rochon​ Z​ ​ ​ Phil Thomas Z 
Bill Vandenberg​ ​ ​ Steve Smith​ 
Bob Snider​ ​ ​ ​ Sophie Krowlikowski Z 
Jack McFadden Z​ ​ ​ Amy Shaidle​  
Peter Lorriman​ ​ ​ John Williams​ ​ ​ ​  
Jack McFadden Z​ ​ ​ Dave Branson 
Anne Zoeller​ Z​ ​ ​ Leann Thompson Z 
Phil Thomas​ Z​ ​ ​ Al Murray  Z 
 
Z denotes attendance on Zoom 

 
1.​ Call to order,  conflicts of interest if any, Approval of agenda - 4 

The meeting was called to order at 10:03 am.   
There were no conflicts of interest identified. 
 
Moved to accept the agenda by Frank Heerkens and seconded by Ray Bonnenberg. 

 
2.​ Approval of July 19, 2023 meeting minutes 

Corrections noted for zoom attendees. 
 
Zoom: add Jack McFadden, ,  and ​  Steve Needham Mark Youmans Michael Levitan

 
Motion to accept the board minutes from July 19, 2023 as modified by Jack McFadden                  
Seconded by Ray Bonenberg.  None against.​  

 
3.​ Business arising from the minutes, action items - 10 

 
a)​ Membership - Centre Acer discussion and action to determine benefits for 

OMPSA.  Great discussion about determining benefits and the role a member 
would play.  Fee is $2500 a year.  Commitment of Genevieve for more 
translation. No board role. Funding discussion. 

 
Motion to join Center Acer as a member and work with them on getting the benefits 
from what they have to offer by Ray Bonnenberg and seconded by Frank Heerkens. 
Motion passed. 
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b)​ Algoma corporation - filed minutes of dissolution and now need a corporate key 
and this has been requested. Waiting on the corporate key. 

 
c)​ Donation to International Maple Museum for 2024  - assigned to Finance. 
 
 

4.​ President’s Report - Randal Goodfellow 
See attached report.  Discussion on funding for the maple sector and announcement to 
members.  
​ ​  

5.​ Local Reports: 
Algoma: 
Kyle - we had our judging workshop taste testing that Brian put on in September and 
well attended.  Those that attended benefited from it..   
 
Algonquin: 
Michael -Decided to not host a fall workshop.  2024 Summer Tour Hotel is booked.  
Speakers are booked.  Buses are booked. Working out final routings and timings. 
 
Eastern 
Getting organized for Summer Tour, info day coming up on Nov 25th.  Did not do our 
maple syrup processing course.  Hope to do a chainsaw course.  Beautiful weekend for 
Fall in love. 
 
Jules: 
RTO9 program assistance is going on. Finally won a good battle with the tourist 
industry.  
 
Grey Bruce 
Nothing to report.   
 
Haliburton Kawartha 
Bob Snider - no activity over the summer.  Nothing planned this fall. 
 
Lanark & District 
Leann Thompson: 
Summer tour rap up.  For FILM a mix of weekends and weekdays is being done.  
Weather plays a big factor. Planning  information days and every year hosted at a 
church in Perth with an additional rider for vulnerable communities.  Going to request 
again this year that they waive again.  Perhaps OMPSA wants to add the rider in 
general.  
 
Jules' additions reminded us that we had a request to investigate reuse of containers 
by producers.  Member services committee will look at this. Action Item. 
 
Ottawa Valley 
Ray - not much to report.  Treasurer, Tracy was away all summer so going to reconnect 
with her about what's happening.  Discussion regarding members stepping up to help 
Ray with setting up events. 
 
 



 
 
Quinte & District 
Steve Needham - Directors meeting was held at the end of August. A tree was planted 
in the ground 3 weeks ago from last year's Summer Tour.  One of many items that 
came out of the meeting is we decided to make a plaque for the tree and dedication.  
Planning to subsidize the purchase of NA manuals for all our current members. 

 
Two fairs: Campbellford and Madoc, so we had good showings.  One member won 
Madoc and a non member won Campbellford.   
 
We are going sponsor any fair in our district with $100.00 to encourage good judging 
and participation. 
 
Info day is roughly in discussion.  We are advertising to host a value added workshop 
on the 28th of October. 
 
Maple festival in Nappanee preliminary discussions underway.  Not as big as Perth, but 
our members get good recognition.  Meeting with the Chamber of Commerce. 
 
Simcoe 
Jack - workshops  
beginner workshop. 
OMPSA worked with Wye Marsh and got a free location, well known, no charge for 
services.  Hobbyist level 1-100 taps in an 8 hour training day.   
 
Burn out - a core board member has pulled the pin because she is younger with a full 
time job and excellent ideas.  Discussion about recruitment in general. 
 
Partnerships - appreciate tourism outreach.  
 
Southwestern 
Bill V - very quiet.  Hoards of mosquitos!  Activity trying to recruit young members for 
our local executive. Grant announcement has gone over very well. 
​ ​  

​  Wellington 
An executive meeting was held.  
Food handlers course and work maple theme into the workshop. 
Early December workshop topics  
Discussions regarding info day and some ideas on topics. 
Maple Museum update - we have arranged with one of our members Elliott Tree Farm 
and they are setting up the museum at their property. 
Township sending out letters to farmers if you are selling syrup then they need a 
permit. Randal has looked into this. 
 

6.​ Treasurer Appointment - Bob Snyder 
Ray Bonnengerg was recognized for his 6 years as Treasurer.  Ray is stepping down 
and Bill Vandenberg is stepping forward to assume this role. 

 
 
 



Whereas Ray Bonnenberg has acted as treasurer of the Ontario Maple Syrup 
Producers Association for several years and has submitted his resignation as Treasure; 
and whereas Article 2 section 1 of the Ontario Maple Syrup Producers Association 
bylaws direct the appointment of the treasurer be made by the Board of Directors, be it 
resolved that the Board of Directors of the Ontario Maple Syrup Producers Association 
hereby appoint Bill Vandenberg as Treasurer of the association until the next Annual 
General Meeting. 
 
Motion Bob Snider and Ray Bonenberg Seconder.​ ALL CARRIED. 

 
 

7.​ Executive Director’s Report - John Williams 
See report. 

a)​ Financial report 
b)​ Questions 

Action: to send thank you in recognition of donations in Jug Program. 
New grant announced for members. 
Farm and Food Care, can we get maple more involved in their Breakfast on the Farm 
promotion. It’s difficult to get volunteers to participate if there isn’t a sale of maple or a 
feature of it in the meal. The next event will have more maple featured (Oct. 2023) 
 
 

8.​ OMAFRA Update - Sophie and Susan (shifted to fit in before lunch) 
Sophie - what people are hearing about the program and any recommended changes.  

Ray mentioned that positive feedback is very important too. Update on Jenny’s 
maternity leave.  She had a boy (Damien) and is doing well. 

 
9.​ ART Update -  Phil Thomas

See report. Cost of damage tubing study DNA testing will be more expensive than 
expected. We expect to hear about the application to the NAMSC research fund by our 
buddy sap project in October during the International meeting. 

 
10.​IMSI - Ray Bonenberg 

Still working away on the Standard of Identity. Lots of questions from the Canadian and 
US scientists involved. Defoamer is shaping up to be a big issue. The government 
seems to be leaning towards considering it an ingredient instead of a processing aid. 
How do producers and packers deal with this? 
No Round Table meeting recently. 
 

11.​Membership - Steve Needham 
Working to finish up the membership brochure. New, better shipping rates on packages 
and pallets available through Freightcom.com. CDL is backing out of selling the maple 
products that used to be available (maple toffees, etc.) Some discussion about OMSPA 
selling these out of the store, but carrying food items there would be more difficult. 
Steve will be stepping down as chair of this committee and was thanked for his service. 
 

12.​LUNCH 12:00 - 1:00 
 

13.​Governance - Bob Snider 
​   See presentation. 
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A slide deck was presented on recommendations. See below. 
They are for discussion; input is required and any changes will have to be approved by 
membership. 

 
Standing Committees -  Set up the locals as standing committees.  Could these 
committees be funded by Regional tourism? Legal questions to address liability. 
Is it helpful that governance is coming from the provincial organization? 

 
​ Bylaws and policies - each local should be covered by the same rules. 
 

OMPSA Board representation - there is a human capital deficit.  Recommendation 
reducing from two directors to one.   
  
Roles and Responsibilities - would set roles and responsibilities and expectations for 
locals to work towards.. 

 
Training Modules: development of technical training modules. Delivered by locals 
and/or industry leaders.  Specific emphasis should be placed on beginner workshops as 
a tool to attract new members.  

 
Financial reporting - the creation of a financial reporting template has been initiated. ​
Use of the template is required so that oversight by the provincial board can ensure that 
member dues are appropriately accounted for. 
 
Event management - consider restructuring some of the responsibility for the summer 
tour and other events to the provincial organization to provide continuity. 
 
Tourism and engagement: Establish a subcommittee with locals that want to engage 
with local tourism boards and economic development departments and focus on the 
sharing of experiences, approaches and grant opportunities. 
 
Comparing governance structures (OWA, OBA, OMPSA): 
Discussion at a fairly high level with their ED and President at the associations and they 
were interested.  See table of comparisons. 
 
Major changes coming for non profit structure. 
 
OMSPA is considered a Public benefit corporation.  Required to have an audit, but we 
can pass a resolution to allow a review engagement.  Currently, we are one level lower 
with a notice to reader.  Our assurance costs will at least double going to a review 
engagement. 

 
Conclusion: 
Proposed governance structure.Objective is to create a board that represents its 
membership, is engaged and has the skills to do  what needs to be done.  
 
Policy: range of policies needed were outlined (harassment, procurement, corporate 
records, by laws, governance). 
 



Timeline: July 2024 to have constitutional changes approved at the AGM. Time limit of 
30 days on constitution change.  Policy development is done at the Board level. We 
must meet ONCA by October 19, 2024. 
 
Next steps: 
Send comments to Bob.  Reach out to locals and ask for comments. 
Start to draft revisions to the constitution and by laws.  Discussion about presentations 
to locals at any board meeting or a special call. 
 
ACTION: Bob will send an email to each board member. 
   

14.​Summer Tour - Dave 
​   See report. 

Dave provided members with an overview of the Summer Tour highlighting  
attendance, surveys & Financial report.  Dave stressed that there was an attempt to 
create systems (registration, payments, banking) that could be passed on to following 
Summer Tours. Dave has accepted the new training coordinating committee.  
 

15.​Committee Chair Reports 
a.​ NAMSC - Brian Bainborough. See Report. Question by Leann about the Maple 

Industry Manufacturers Association. Brian responded that it was formed to help 
deal with the problems of supplying the expansion in Quebec, along with all other 
regions. 

b.​ QA Brian Bainborough. See Report. workshop in Algoma.  Well received; a good 
member benefit. Discussion on Best Practices about what form the renewal of 
this should take. Randal suggested that the Manual word is not the important 
part.  Should it be training modules that add up to the whole Best Practices? 
Discussion on the audiences for Best Practices: Commercial producers dealing 
with retail, wholesale, and bulk sales, producers looking to improve their 
processes and hobbyists. Bob commented that our members are hungry for 
information. We need to update the information. The committee will need to 
come back with a recommendation on how we distribute the updated information. 
Randal asked Brian to come back with a recommendation for the board on how 
to proceed. Brian reported that this is difficult as the committee is split. 

c.​ Marketing, Branding and Promotions - Leann Thompson. See Report. Fall In 
Love with Maple just wrapped up. Weather is the primary factor in the success of 
these events. 

 
16.​Committee Mandate Review - Bob Snider 

 See report. Bob explained how mandate review should function and changes to 
the committee structure. 

 
​  

17.​  Budget preparation format 
              ​ See worksheet. 
​ ​ Matching budget process with mandates. 
​ ​ Worksheet as a reference.  Brief discussion for each priority. 

Draft budget to the December meeting so chairs need to provide the info by mid 
November. 

 
 



18.​Other Business: 
a.​ Info Day Dates 2024 (Simcoe try a saturday session) 
b.​ Eastern Motions - (15b) see report two motions. 

​ ​ Motion  1:  
Given latest uncontrolled deforestation efforts and climate change destructive impact on 

our sugar bushes, we would like to bring forward the following motion for Omspa 

provincial to present to Omafra and other Ontario Provincial gvmt who could assist with 

this effort. Motion is to provide ongoing support and funds to Omspa members who are 

upkeeping their forest, planting trees to maintain a viable and healthy sugar bush and in 

essence providing a wider carbon sequestration effort.  Effort should be provided in 

planting a healthy sugarbush and continuous monetary assistance in maintaining it to a 

reasonable mature sugar bush. 

Presented by  Jules Rochon
​  seconder Frank Heerkens 

Approved 
 

Motion 2:  
Given many sugar bushes are in proximity with large agricultural crop, there is a great 

opportunity for herbicide and pesticide contamination within the sugar bush. Motion is 

for Omspa provincial to request Omafra develop specific regulations for herbicide and 

pesticide spraying when it is applied in close proximity to any sugarbush in Ontario and 

that a reasonable buffer zone be established. 

​ Presented by  Jules Rochon
​  seconder Frank Heerkens 
 

Jules moved to amend the motion. to “Government and Industry Relations Committee 
explore further the issue of herbicide and pesticide residues. A report will be made to the 
board recommending next steps 
Approved.  
 
Next meeting: December 12, 2023 Tuesday, by zoom no travel. 
 
Meeting adjourned at 4:06 by Bill Vandenberg 
​  
 
Action items: 
Thank you to Jug Program Donors - John 
Eastern Motion #1 - follow up with OMAFRA (G & IR) 
Eastern Motion #2 - Report by G & IR on pesticide and herbicide residues 
Reuse of Jugs - Membership Services to investigate 
OMSPA Governance/Structure review - Bob Snider 
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Board Reports 
 
 
Presidents Message - Oct. 3rd 2023 Board Meeting 
 
We finally have a funding program specifically for the Ontario Maple Syrup Sector. Express our thanks 
and demonstrate through a flood of funding applications that there is a great demand as this will put us 
in a good position to get a top up / renewal to the program. 
Consider this program as a first step in our closer collaborations with both the Provincial and Federal 
Governments. 
 
The reports from the Standing Committees speak for themselves, i.e. the work that we have done and 
will be doing on behalf of our members. 
 
Look to the Enewsletter and the Mainline for my thoughts about future key initiatives, such as a focus 
on new producers and an emphasis on training. 
 

 Randal Goodfellow
 

Executive Director’s Report for the Oct 3rd, 2023 Board Meeting  

Financial 
●​ See financial report spreadsheet for 2023 Q3 

○​ On track for breakeven +/-, we are in good shape 
○​ If all committee projects were completed by the end of year deficit of $10k 

●​ Will submit AHOA documents in October 
●​ Waiting for final breakdown of Summer Tour 
●​ Time to start budget process for 2024! 

Grants 
●​ The three grants we have been working with during the last 2 years are now all completed. They 

were: 
○​ Grass Roots Marketing ($20K total, 50% share) 
○​ Tourism Relief Grant with Fed Dev. S. ON. ($36,000 total, we pay $2,000). 
○​ Grass Roots Sector Development 

●​ Grow Ontario Grant was submitted in July but we haven’t heard back from them. This was for 
$90K, 50% share for a project to plan a multi year marketing campaign for Ontario Maple. 

○​ Randal and I will follow up. 
●​ Maple Production Improvement Initiative - cost share grant for producers 

○​ An email has gone out to members notifying them.  
○​ Intake opens November 9th 
○​ Working on a webinar to help members with the application process 

Marketing, Branding & Promotions 
Fall in Love with Maple 

●​ Assisted Leann and Amy with communications, webforms and website updates 
Farm and Foodcare (FFCO) 
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●​ Working with Leann and (of FFCO) on next event - Sat. Oct 21 Alicia Becker
●​ Looking for member to participate in the Chatham area 
●​ To be held at harvest time on a Brussel Sprouts farm 

Communications 
●​ Mainline 

○​ Carry on with current layout until we can get organized for a change 
○​ Copy due for next Mainline November 15th 

●​ Fielding calls and emails from media on Maple Production Imp. Initiative 
●​  

Membership Services 
●​ Members paid up for 2023 around 612 currently 
●​ Liz and I have already started work on invoicing for 2024 renewals 
●​ Need to finish off work on the Membership Flyer 
●​ New Freightcom shipping partnership being promoted. Excellent rates. 

Store 
●​ Need to work with Member Services on: 

○​ Shopping bags 
○​ Reprint of I Love Maple Stickers 
○​ New products? 

●​  
 

Dates: 
●​ Next board meeting on Zoom  - Tuesday, December 12th  2023, 9 am to 12pm 
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Governance 
 



 



 



 



 



 



 



 



 
COMMUNICATIONS COMMITTEE 



1.​ PREAMBLE 

i.​ The Communications Committee is a Standing Committee sanctioned by the Ontario Maple Syrup Producers 

Association (OMSPA) Board of Directors to increase the economic value for Ontario maple syrup producers 

(Ultimate Outcome) 

2.​ MANDATE 

i.​ The mandate of the Communications Committee is to: 

a)​ Provide the communication tools and avenues for the six pillars of the Strategic Plan to inform and 

transfer knowledge to the membership of OMSPA 

b)​ Assist staff with the scheduled production of the monthly E-letter and quarterly Mainline ensuring 

that the content is informative and reflects current issues within the maple syrup and ag food 

industries.    

c)​ Provide oversight of OMSPA.ca and the local webpages content. Ensure that content remains fresh 

and not dated. 

d)​ Review and provide a detailed proposal for corporate sponsorship and increased ad revenue across 

OMSPA’s printed and electronic platforms. 

 

MEMBER SERVICES 

1.​ PREAMBLE 

i.​ The Membership Committee is a Standing Committee sanctioned by the Ontario Maple Syrup Producers 

Association (OMSPA) Board of Directors to increase the economic value for Ontario maple syrup producers 

(Ultimate Outcome) 

2.​ MANDATE 

i.​ The mandate of the Membership Committee is to: 

a)​ Optimize the services and benefits OMSPA provides to its members (Immediate Outcome) by 

completing a comprehensive evaluation of OMSPA member services, with recommendations for 

optimization and improvement.  Recommendations should include steps to better support Locals in 

delivering services and where centralization of OMSPA member service. 

b)​ Membership – Promote the benefits of membership in OMSPA as a producer, associate or affiliate 

member to never members, past members and current members. Assist, promote and monitor the 

renewal process and recommend changes to fee structure where appropriate. 

c)​ Oversee and promote the Jug program, OMSPA Online Store and Member Discounts to ensure that 

they operate seamlessly for members by making incremental improvements.    

d)​ Member Recognition – Establish and promote programs that recognize members for service to the 

OMSPA and/or the industry. 

 

MARKETING, BRANDING & PROMOTION COMMITTEE 

1.​ PREAMBLE 

i.​ The Marketing, Branding & Promotion Committee is a Standing Committee sanctioned by the Ontario Maple Syrup 

Producers Association (OMSPA) Board of Directors to drive increases in demand for Ontario maple products 

(Intermediate Outcome) 



2.​ MANDATE 

i.​ The mandate of the Marketing, Branding & Promotion Committee is to: 

a)​ Develop and execute a substantive multi-year marketing/branding campaign aimed at the Ontario 

market (Immediate Outcome). 

b)​ Identify and establish a dedicated and skilled Marketing, Branding & Promotion Committee from 

the membership and external resources where gaps in competencies are identified. 

c)​ Engage with and secure outside expertise required to develop a branding campaign focused on 

differentiation of Ontario maple syrup products and producers.  

d)​ In co-operation with Government and Industry Relations develop baseline funding requirements to 

fund an OMSPA marketing & branding campaign. 

e)​ Provide oversight to working groups and contractors responsible for Maple Weekend, Fall in Love 

with Maple, Royal Winter Agricultural Fair, International Plowing Match, First Tap Ceremonies, 

OMSPA Summer Tour, OMSPA’s social media presence and Ontariomaple.com.    

 

QUALITY ASSURANCE COMMITTEE 

1.​ PREAMBLE 

i.​ The Quality Assurance Committee is a Standing Committee sanctioned by the Ontario Maple Syrup Producers 

Association (OMSPA) Board of Directors to realize premium pricing for Ontario maple syrup due to differentiation 

based on quality (Intermediate Outcome) 

2.​ MANDATE 

i.​ The mandate of the Quality Assurance Committee is to: 

a)​ Drive adoption of quality assurance best practices across OMSPA's membership and Ontario maple 

syrup production (Immediate Outcome) with an ongoing watch of regulatory and market 

conditions. 

b)​ Develop detailed proposal for updating of the Best Practice Manual with one manual targeting 

hobbyists and one targeting commercial producers to be approved by the Board.  

c)​ Investigate and secure funding to support the updating BPM including outside expertise where 

appropriate, publication and distribution costs.    

d)​ Develop training and educational resources based on the updated BPM and deliver as workshops, 

info day presentations, webinars or other suitable methods to the membership across the province. 

 

APPLIED RESEARCH, TRAINING AND TECHNOLOGY TRANSFER COMMITTEE 

1.​ PREAMBLE 

i.​ The Applied Research, Training, and Technology Transfer Committee (ARTTTC) is a Standing Committee sanctioned 

by the Ontario Maple Syrup Producers Association (OMSPA) Board of Directors to realize premium pricing for 

Ontario maple syrup due to differentiation based on quality (Intermediate Outcome) and enhanced profitability for 

Ontario maple producers through technology application(s). 

2.​ MANDATE 

i.​ The mandate of the Applied Research, Training, and Technology Transfer Committee is to: 

a)​ Develop Ontario's capacity for applied research and training focused on Ontario maple production 

(Immediate Outcome) 



b)​ Identify, encourage and support research and the transfer of technical information derived from 

research that contributes to improved quality and efficiency of maple production in Ontario. 

c)​ Support the Quality Assurance Committee in developing training and educational resources based 

on the Best Practices Manual. 

d)​ Develop a detailed proposal for a Maple Applied Research Training Centre (M-ART). 

 

GOVERNANCE COMMITTEE 

1.​ PREAMBLE 

i.​ The Governance Committee is a Standing Committee sanctioned by the Ontario Maple Syrup Producers Association 

(OMSPA) Board of Directors to provide strong leadership for maple products producers in Ontario (Intermediate 

Outcome) 

2.​ MANDATE 

i.​ The mandate of the Governance Committee is to: 

a)​ Optimize and rationalize OMSPA's structure for maximum impact and efficiency, following 

organizational best practices and legislative requirements (Immediate Outcome) 

b)​ Analyze the overall function of the provincial Board of Directors and the Association’s Locals and 

recommend Constitutional amendments, bylaws and policies where appropriate, to improve the 

governance, operation and risk of the Association. 

c)​ Ensure compliance with the Ontario Not-for-profit Corporations Act (ONCA), the Agricultural and 

Horticultural Organizations Act (AHOA) and the regulations and guidelines under the acts 

d)​ Ensure through periodic presentations that all OMSPA provincial Board of Directors and Local Board 

members have an understanding of not-for-profit good governance practices and OMSPA bylaws 

and policies   

 

GOVERNMENT AND INDUSTRY RELATIONS COMMITTEE 

1.​ PREAMBLE 

i.​ The Government & Industry Relations Committee is a Standing Committee sanctioned by the Ontario Maple Syrup 

Producers Association (OMSPA) Board of Directors to provide strong leadership and advocacy for maple products 

producers in Ontario (Intermediate Outcome). 

2.​ MANDATE 

i.​ The mandate of the Government & Industry Relations Committee is to: 

a)​ Expand government and industry relations capacity, developing strong internal competencies in 

securing government funding for industry priorities (Immediate Outcome). 

b)​ Identify and establish a dedicated and skilled government and industry relations committee from 

the membership, drawing on external resources where gaps in competencies are identified, to build 

strong government & industry stakeholder relationships and a system for Locals to bring forward 

relevant municipal issues. 

c)​ Develop baseline funding requirements to fund the core OMSPA expenses, an OMSPA marketing & 

branding campaign and the M-ART Center initiative. 

d)​ Develop detailed baseline funding proposal for OMSPA core expenses. Include as part of the 

development process pre-engagement of Provincial and Federal ministries and agencies to ensure 

targeting of appropriate programs and grants. 



 

Applied Research and Training Committee (ART) Report 
September 29, 2023​ Phil Thomas 

Buddy Sap Test Strip Research: 

The team at Carleton remain on-track to be at Eastern’s info day in November with mini-test 
kits. As well, the Carleton researchers are confident that they will be able to provide field test 
strips for the 2024 season. An additional researcher has been added to the team with 
expertise in test strip development. 

Damaged Tubing Project: 

Bob Gray is planning to deliver 4 to 6 tubing samples carefully collected at his camp and 
Phil Thomas’ camp to Trent University for DNA testing in the next few weeks. This first batch of 
samples will serve as a proof of concept for the DNA forensic approach and will direct more 
targeted sampling in 2024. 

Training: 

The 2023-28 OMSPA Strategic Plan has expanded the scope of this committee to develop 
the training of members. A kick-off meeting was held in September with work plans established 
for 2023 and early 2024. 

Carbon Neutral Research: 

The 2023 ART budget allocated $1,000 to carbon neutral research support. OMSPA has 
given notional support for an NSERC grant application from Centre Acer which is a possible 
target for this allocation (although the spend would be next year). Discussions are ongoing. 

Government and Industry Relations Report 

 

1.​ Continuing to manage the relationships related to the recently announced SCAP funding 

program for the Ontario Maple Sector: 

●​ Minister of OMAFRA staff; 

●​ OMAFRA department staff; 

●​ Ontario Soils and Crops Improvement Association; 

●​ Media interviews 

 

2.​ Continued work with the Federal Government on monetizing our industries environmental 

services / carbon neutral – negative maple syrup 

 



3.​ Continuing to manage the relationships related to the Market Study Application: 

●​ Minister of OMAFRA staff; 

●​ OMAFRA department staff; 

 

4.​ Developing closer relationships with: 

●​ Ontario Federation of Agriculture (attending upcoming AGM – November); 

●​ Ontario Woodlot Association (joint projects) 

●​ Agricultural Adaptation Council (funding opportunities) 

●​ Ontario Beekeepers Association (general collaboration opportunities)  

 

International Maple Syrup Institute (IMSI) 

Report to OMSPA Board for October 3 /2023 Board meeting 
 

 
●​ Work continues on getting the Standard of Identity (SOI) file moving 

forward. Reaction to our petition with the FDA in the US has moved forward with 

follow up questions about the % loss of soluble solids through the RO process. 

Work done by Centre Acer in the past has determined “negligible” loss, but the 

FDA desires specifics. The science team within our working 

group are working through that. On the Canadian side, we just had a zoom 

session with staff from CFIA ( Monday Sept 25) to comment on our submission. 

Similar questions abut potential loss of soluble solids and the topic of the 

labelling of defoamer on containers. The IMSI argues that 

defoamer is a processing agent…CFIA is hinting we may be asked to identify that 

defoamer(whatever kind is used) be identified on the label. 

 
 

●​ The Climate and Environment task team is presently working on a 

“discussion paper” for the Board of Directors to review laying out a 

suggested process for carbon reduction, carbon tracking and potentially 

getting recognition for the carbon sequestration that maple producers could 

claim due to the protection of maple forests(ie; they are not cut down). 

Some very good interaction at our AGM in June on this topic and our own Paul 

Renaud was able to attend and input into suggested processes for determining 

where producers are in the carbon cycle(s) while producing. 

 



●​ On a similar note, relating to the point above, I have been asked to speak at the 

NY State winter classic in Syracuse in early January about the carbon issue(s) 

along with Paul Renaud. This is a good opportunity to start 

introducing the “carbon story” more broadly and get both an understanding of 

where the industry is and support to move towards a more holistic 

strategy for the future. 



●​ The IMSI has also done considerable work on a total revamp of the website. 

This is in the final stages and a review by the Executive is now ongoing. We 

understand that a considerable number of people, media and agencies 

check websites for material relative to the industry and what our position(s) 

is on cewrtain issues…like carbon sequestration and food quality for 

example. 

 
●​ The next B of D meeting of IMSI is October 16th 

 
Ray Bonenberg 

IMSI Director for Ontario 









 

 

 

 



 
Marketing, Branding & Promotion Committee Report 

Grow Ontario Market 
No update about the grant application  
 
Fall in Love with Maple (FILM) 
There are 16 participants in this year’s FILM event from five locals (2022: 23 participants, 7 locals). The 
return of events such as fall fairs, artisan tours, etc in some areas has drawn visitors away from participants 
so they do not feel it worthwhile to participate this year. One keen participant recently withdrew due to 
lack of participation by other members in their area. The fear was that there would be too much traffic to 
their small farm without other locations close by. 
 
The marketing is underway for the event. This includes media release, paid social media advertising, and 
event listings. 
 
Social Media and Consumer Website 
Report attached 
 
Dine Ontario 
The Dine Ontario initiative is celebrating the 25th anniversary of Ontario’s Agriculture Week. Amy and John 
have worked with government staff to ensure OMSPA was listed on the Dine Ontario website. The event 
was included in the recent consumer newsletter to encourage recipients to visit restaurants who proudly 
serve Ontario food and beverages.  https://www.ontario.ca/page/dine-ontario  
 
International Plowing Match 
Local chose not to attend. MBP Committee must review the current model for this event to determine if 
another delivery approach would be more effective.  
 
Royal Winter Fair 
OMSPA has requested that we be included in the awards presentation. We have volunteers available to 
make the presentation.  
 
Breakfast from the Farm  
August 26, 2023 – Napanee 
Invitation passed along to the local. They chose not to attend. Maple was not served at this event. 
 
October 23, 2023 – Chatham 
This event will be hosted at Laprise Farmsa (largest brussel sprout farm). Farm & Food Care has outreached 
to OMSPA about having maple producers at the event to help at the sample station. They plan to serve 
brussel sprouts with maple. Shortly, John and I will be meeting with FFCO staff to discuss their vision. 
Information and an invitation to attend will be passed along to the local. 
 
 
 
Leann Thompson 
September 28, 2023  

https://www.ontario.ca/page/dine-ontario


OMSPA Fall in Love with Maple Report  
September 2023 

 
Social Media Reach: 
 

●​ June 29 to Sept. 26, 2023:  
o​ Facebook organic reach: 87,789 
o​ Facebook paid reach: 78,066 
o​ Facebook paid impressions: 143,702 
o​ Instagram reach 18,705 

●​ March 1 to April 30: Facebook organic page reach 237,173 

 
Website: 
Unavailable 

 
Website - Most Popular Pages 
 

1.​ Where to Buy 
2.​ Sweet Ontario 
3.​ Maple Products 
4.​ Maple Rhubarb Margarita 
5.​ Asparagus, Strawberry and Feta Salad 
6.​ Maple Recipes 
7.​ How to identify and properly tap a maple tree 
8.​ Maple Weekend 
9.​ Fall in Love with Maple 
10.​Maple News 

 
Newsletter  
 
Total Opens: 501 
Total Deliveries: 850 
Links Clicks: 103 
Clicks Per Open 18% 
 
Top 5 Link Clicks: 

1.​ Apple Crisp with a Maple twist 
2.​ Maple Bacon Brussel Sprouts 
3.​ Fall in Love with Maple 
4.​ Fall in Love with Maple/ 
5.​ Dine Ontario  
6.​ Dine Ontario Where to Find  
7.​ 5 Ways to Fall in Love with Maple 
8.​ Agriculture Week 
9.​ Ontariomaple.com 

 

 

 



NAMSC  

The International conference is just around the corner being held October 25-28 in 

Strubridge, MA.  Registration for the confernce is now open. Planning has begun for 

hosting in 2026 in the Algoma region. With the assistance from the city and RAIN 

(Rural Agricultural Inovation Network) the Quattro hotel has been selected. The 

Quattro was the host for the Summer tour in 2018 and did an excellent job back 

then. 

 

Theresa Baroun is fitting in well as the new Exective Director for the Council. You 

should have the first Digest which Theresa put together by now. Theresa has 

accepted the position till October 2024 as a search will be carried out after the 

maple season for a permanet Director. 

 

The Council will announce which research projects will be funded at the Conference 

in October although the Research Committee will make it’s recommendations next 

week. Yes Carelton is being considered.  

 

There will be a proposal for NAMSC to join Centre Acer as member beginning after 

the conference, with Proctor in transition this will be a great resource for the council 

and Digest. Centre Acer has committed to providing more resources in English both 

in research and training documentation. With Abby Van den Berg leaving Proctor 

this has left a huge hole in their research program. I understand that Abby will be 

doing some work directly with Centre Acer and that Tim Perkins may return for 10 

months at Proctor to help guide their transition. 

 

The Producer’s Manaul has been a succesful revenue source for the council as all 

purchases go through NAMSC, the demand likely will slow now the initial demand 

has been met but there still be some demand for this excellent resource. 

 



The PPAQ is attending the confernce and have been offered a spot on the Council as 

the Quebec representative. 

 

NAMSC reached out to IMSI to see if they would like to share what they having 

being doing and update the conference attendee’s, which I believe Jean Lamontagne 

(ED) will speak on behalf of IMSI during NAMSC’s time slot at the convention. There 

is more continued effort on collabration between the 2 organizatoins and I hope this 

will only continue going forward.  

I will become President of the Council at the conclusion of the conference for a 2 

year term and will be humbled to be the second person from Ontario to hold the 

position. 

Brian 

 

QA  

Algoma hosted a judging workshop in September, currently there are no others 

scheduled in 2023. 

Work continues to progress with regard to a one day Quality Workshop in 

association with University of Maine (Jason Liiley), Vermmont(Mark Issellhardt), 

IMSI, NAMSC and Ontario. The workshop is to be held by individual associations (in 

person) with sample kits of both off-flavours and standard grades that would have 

the presentors guide remotely. Two workshops has been delivered in Vermont and  

New York with another later in October in Maine. This may end up being similar to 

what what Ontario first held when Kathy Hopkins attended via Zoom. Although the 

cost for the workshop is $2,000 US. There will be further discussion of the cost at 

the International Conference in October regarding delivery and associated cost. 

 

With regard to the BPM additional updates and revisions have been discussed 

including adding a separate chapter dealing with the Canadian Safe Food Act. The 

isssue is that Safety involves all aspects of the BPM and that food safety isn’t only 

one aspect but all encompassing. Which lends itself to a total rewrite of the BPM. 

The view is the BPM is 15 years old and with the advances in technology and 



changes around regulations a total rewrite is required. To this extend of the 

direction is dependent on Board direction and funding alocated. A total rewrite 

might cost $100K and take more than a year to complete. The Producers manual 

took almost 3 years and was funded by an US acer grant of $250K US grant. The 

view of a revisited BPM would be to help a producer become CFIA certified so it 

would be for more than for a hobby producer but someone that aspires to grow 

their operation to a commerial operation. I believe this aligns with the growth 

development within the strategic plan.  

Individual sections or chapters could be developed as stand alone workshops and be 

offered in different areas. OMSPA previously provided full one day QA workshops 

throughout the province back in 2015-16 that were all encompassing. These were 

supported by an OMAFRA grant and supplemented by OMSPA. If we use this model 

for a new BPM, it would be made up of a series of topics all with related updated 

food safety and new technology. Layout as follows: in the bush, sap collection, in the 

sugarhouse, processing, packing, labeling and storage ( or some format along those 

lines). This can be written and presented as individual chapters/modules/workshops 

and then tied together to form a BPM. This model likley would be less expensive 

initially than a full rewrite and could be rolled out over a period of a couple of years 

with deliverables to the association.  

With regard to Hobbist’s there will be 2 different handouts available after the 

conference availble to OMSPA. One with 50 basic questions a hobbist‘s asks and 

answers to help guide them and a second handout with specific walk through 

terminology and references. Both would be available on a single two sided page for 

easy reference for a hobbist. 

 

Brian 

OMSPA Budget Work Sheet 2023 
 
The intent of an annual budget is to ensure that the OMSPA board is achieving the 
objectives and action items outlined in the Strategic Plan. We need a transparent 
process and outcomes that holds the board accountable to our members. It also 
assists the Executive Director and Treasurer in tracking spending and ensures it is 
reported in the right categories.  
 



Committees can then proceed to carry out their roles without asking for permission 
to spend funds on an ongoing basis.  
 
What work do we need to do? (provide an explanation in 100 words or less) 
Finance Committee:  
Priority #1 
Cover the cost of a notice to reader review by an accredited accounting firm in 
preparation for the AGM to be held in July in Owen Sound. Involved Executive 
Director’s time and effort with input and oversight from the Treasurer 
Priority #2 
OMSPA is required to conduct an internal informal audit using 2 members who are not 
board members or related to anyone on the board. This is to occur 90 days after the 
AGM. Costs include travel and per diem fee.  
Priority #3 
To cover the cost of periodic conference calls with the Finance committee. 
 
 
How much money do we need? (look at past history or determine what is needed 
in cash..try to include in kind and other sources) 
 
Priority #1 $ 3500 
Priority #2  $ 400 
Priority #3  $200 

 
 
What do we expect to achieve? (a short outcome based explanation of the results 
hoped for) 
Priority # 1: 
A credible document, completed in enough time to insert into the Summer Tour 
information booklet 
Priority #2 :  
An ongoing internal audit to determine appropriate policies and procedures are 
followed and to provide any recommendations for any changes. 
Priority #3  
To ensure that the finances of OMSPA are strategically managed and issues addressed. 
Below is a chart that you can fill out so others can easily see what your budget 

amounts are.  You can insert additional lines if you need more space.   

   



Committee__________________________ Amount Notes 
 
   Calls  

  

 
   Office Expenses/misc.    

  

 
   Meetings and Travel  

  

    
Total 

$4100  

 
    

  

 
    

  

 
 

  

Total   
 

Traditional Info Day Schedule in 2024 
 
Southwestern​ Wednesday Jan. 10th 
Waterloo-Wellington​ Thursday Jan. 11th 
Grey-Bruce​ Saturday Jan. 13th 
Simcoe & District​ Wednesday Jan. 17th 
Algonquin & District​ Thursday Jan. 18th 
Algoma​ Saturday Jan. 20nd 
Quinte & District​ Thursday Jan. 25th 
Haliburton-Kawartha​ Friday Jan. 26th 
Lanark & District​ Saturday Jan. 27th 
Ottawa Valley​ Saturday Feb. 10th 
 
Note Schools return after the Christmas break on Monday, Jan. 8th. 

 
EOMSPA motions to review 
 
Jules preamble: 
 
Hello John, Please note that we have two motions that have been kicking around since this 
summer. We have modified them as so that all directors agreed to its last format. Please review, 
present to provincial committee, and we are looking forward for a concrete plan of action within the 
next month with a deadline date to present to Omafra and/or other provincial departments. We 
remain available if you have any questions. 
 



Motion 1.  : 

Given latest uncontrolled deforestation efforts and climate change destructive impact on 

our sugar bushes, we would like to bring forward the following motion for Omspa provincial to 

present to Omafra and other Ontario Provincial gvmt who could assist with this effort. Motion is to 

provide ongoing support and funds to Omspa members who are upkeeping their forest, planting 

trees to maintain a viable and healthy sugar bush and in essence providing a wider carbon 

sequestration effort.  Effort should be provided in planting a healthy sugarbush and continuous 

monetary assistance in maintaining it to a reasonable mature sugar bush. 

  

Motion 2.  : 

Given many sugar bushes are in proximity with large agricultural crop, there is a great 

opportunity for herbicide and pesticide contamination within the sugar bush. Motion is for 

Omspa provincial to request Omafra develop specific regulations for herbicide and 

pesticide spraying when it is applied in close proximity to any sugarbush in Ontario and 

that a reasonable buffer zone be established. 
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