
 

 

OMSPA Board of Directors Meeting 
October 28th, 2024, 10 am to 4:00 pm - Hybrid Meeting 

Mariposa Best Western - 400 Memorial Ave, Orillia 

 

ATTENDANCE:    Guests: 

Ray Bonenberg    Martin Ennis 

Paul Partridge     Darrell Halladay  

Al Murray 

Bill Vandenberg 

Steve Smith 

Phil Thomas 

Frank Heerkens 

Michael Levitan 

Kyle Gilbertson 

Martin Ennis 

Amy Shaidle 

Steve Smith 

John Williams 

Mark Youmans 

Brian Bainborough 

 

 
1. Call to order,  conflicts of interest if any, Approval of agenda - 4 

The Chair called the meeting to order at  10:12 
No conflicts of interest were noted. 
Al Murray moved the approval of the agenda and seconded by Ray Bonenberg. 

 
2. Approval of Sept. 10th meeting minutes - 2 

One correction noted regarding attendance.    
The amended minutes were approved by Kyle Gilberton and seconded by Brian 
Bainborough 
  

3. Business arising from the minutes, action items - 5 
funding for grading workshop, nothing budgeted. Is to come out of fees that Simcoe 
collects. 

 
Jug program negotiations, store restock and fee structure for 2025 later in agenda 
no answer from OMAFA and Agricorp on Crop insurance yet. 

 
 

4. Chair’s comments - Randal - 5 
The Chair provided his written report.  He noted how great the new committees are 
functioning and the work being done.Finally the market study money came through last 
week.  Consultant and members working on this. 

 



 

Succession planning is important. We are promoting this with the emerging producer 
profiles in the Mainline. 
Funds for training if anyone is interested. 
Frank Heerkens also stepping aside as Member Services Chair. 
John has given notice for the end of  his term as ED in December 2025. 
Introduction of new training chair - Martin Ennis. 
Resolution of possible collapse of Ottawa Valley  
Job description and role of new ED needs to created 
 

5. Local Reports - 35 
 

Southwestern - Amy 
Nothing to report 
 
Wellington Waterloo - Al Murray 
Postphoned Judging Workshop in the fall. Not enough up take. Shifting to January 18th 
and 25th. Workshop on December 7th featuring Bill Hubbert, also looking at the 
different types of sugar in maple products and spiles. 
 
Algoma - Kyle & Brian Bainborough 
Planning for info day. 
Tour to Upper Peninsula  
 
Algonquin - Michael Levitan 
45  people attended  the fall workshop.  Horse ride to local farms.  Summer Tour 24 
grant funding for 3500 after the fact.  Split 50% with OMPSA.   

 
Simcoe - John 
Paul Partridge absent.  Several meetings with directors and two workshops.  This past 
Saturday we had the tubing seminar, and we spent the day doing demonstrations and 
then another is on November 2; Brian is doing a grading workshop.  Working on our 
info day. 
 
Grey Bruce - Steve 
Trying to get things going. Workshop on Nov 16 OWA asked if we did an introduction 
to maple.  Other chapter members are assisting.  Collaboration with Simcoe for info 
day. 
 
Halliburton: 
No report. 

 
Quinte: Mark 
Quiet through the summer.  Sponsored two fairs.  Looking at sponsoring first place at 
Royal. 
 
Lanark - Leann 
Nov 23rd hosting workshop on plumbing at Ennis Maple.  Working at creating an 
outreach box and investing in a tent and some material for promoting Lanark Maple at 
events.  Lanark Agricultural Hall of Flame just started and welcomed five members this 
year. Lanark and District submitted Marion and Brian Paul with help from Brian 

mailto:brian.bainborough@sympatico.ca


 

Bainborough from a NAMSC perspective. Marion and Brian Paul were inducted into the 
Hall of Fame.   
 
Eastern: Frank 
Has been very quiet in the local.  No workshop this fall. Most energies focused on 
Summer Tour 2025 
 
Ottawa valley: 
no update. 

 
6. Board Bylaws to Policy - Bob - 15 

Sept 26 meeting to discuss a number of items.  4 priorities: guest policy, summer tour, 
code of conduct. 
More direction before the AGMs in January. 
 
Marty Ennis presented the Guest Policy. Marty gave an overview of the draft policy. 
See the board meeting folder. 
 
A motion was put forward by Marty Ennis to accept the Guest Policy, seconded by Bill 
Vandenberg. All in favor. 
 
The Chair recognized Marty and Darrell Halladay as guests at this meeting. 
 
Randal asked how the Local Committee ToR will be handled. Marty stated the 
committee will be examining the best way to do this. 
 

 
7. Draft Budget presentation- JW, BV - 20 moved after #8. 

  
ED presented the 2025 budget forecast, information and direction and will work on a 
refined version to be approved by email or the next meeting. 

 
8. Governance - moved up 

a. Board Meeting Guest Policy - Bob - 10 
 

b. Scholarship policy - BV - 10 
An overview of the scholarship policy was presented including background and 
requirements. 
 
A motion was presented by Bill Vandenberg to approve the scholarship policy 
and seconded by Frank Heerkens. 

 
c. Dave Branson resignation. 

Marty Ennis has graciously agreed to chair the training committee. 
 

9. Appointment of new board member and chair of training coord. Marty Ennis has 
graciously agreed to chair the training committee. 

 
Motion to invite Martin Ennis to the Board by Brian Bainborough and seconded by Ray 
Bonenberg. Welcome to the Board Marty. 

 



 

10. Member Services - Frank & Darrell - 40 
a. Membership Management System info only JW 

NeonOne Contract has been signed and initial set up and training for Liz and 
John.  Meeting with implementation consultant has been held.  Close to ready to 
go.  John will be away Nov  20 until Dec. 21.All data is ready to go. 
 

b. Membership Fee approval 
Frank presented a number of options that the membership committee came up 
with.  Members reviewed the recommended structure.  Affiliate is no cost (family 
member).How do we explain this? It has been 10 years since an increase, look at 
CPI over 35%. We are at 23%.  Budget considerations: have some costs that 
have increased, also have a lot of projects for our Strat Plan.  Removed under 
100 category.   
 
Members were asked to consider the recommended version. 
 
Motion by Steve Smith to accept the recommended version of the membership 
structure and fees. Seconded by Amy Schaidle. 
Discussion: 
How do we justify the larger contribution from members over 5000 taps? Larger 
producers do receive more benefit from OMPSA.  Kyle Gilbertson brought up the 
idea that the higher fees are a progressive tax and he did not agree with this 
idea. Frank brought in a discussion on the use of jugs by large producers without 
paying for the OMSPA jug. Randal noted that the jug fee discussion is a separate 
issue. 
 
Brian Bainborough stated we may lose some of the extra memberships by large 
operations. 
 
After discussion of the original motion it was decided to rescind it and break it 
into two motions. 
 
Motion in favour of 20-25% increase in fees by Steve Smith, seconded by Amy 
Shaidle. All in favor passed. 
Further discussion on various options. Especially a structure with multiple steps 
vs. one with only two options. 
Vote was called on the structure recommended © 
vote for recommended c: in the majority, 2 dissenting no one abstaining 
carried.   
We will revisit at the end of the year to assess and course correct if required. 
Frank recommended we communicate well about how we came up with the new 
structure in the e-letter and mainline. 

 
Lunch Break 

c. Jug program approval design and jug rebate 
See report provided.   Sole distributor Ampac.Darryl provided a recap of the 
process. Did not like CDL jug . Survey indicated they want more colour and 
traditional maple look.  Designed three new options.  The middle one is the one 
we would like to propose.  QR code will be added next year.  D&G will be the 
supplier to all in Ontario. AMPAC in production. 



 

Motion by Frank Heerkens: the jug in centre pic with red will be the official jug 
seconder: Amy Shaidle. 
Leeann “official” what does that mean?  
Friendly revision to motion: the centre picture is official version; it is the jug but 
not the cap, is the official OMSPA jug made by AMPAC and distributed by D&G 
and AMPAC. All in favour 
 

d. Jug rebate 
review and recommendations for jug fees for the next 5 years.support agreement 
that has been negotiated. 
three agreements (AMPAC, CDL, D&G) 

The fee structure is as follows for 2025-2030 

 

2025-2026 - .08c for all Jug Sizes 

2027-2028 - .09c for all Jug Sizes 

2029-2030 - .10c for all Jug Sizes 

 
See the board report folder for a copy of the agreement used with AMPAK, D&G 
and CDL.  AMPAK and D&G jugs will be the same with general distribution by 
D&G. AMPAK will continue to supply some (mainly large) customers directly, 
CDL will carry on with their own jug. 
motion support this agreement by Frank, seconded by Amy.  all in favour, 
carried..  No dissent. 
 

11. Lunch on site - moved earlier in meeting 
 

12. 2025 Summer Tour report -  info. only - Food, buses, hotels, etc. - moved to #10 
 Budget has been put together.  Not cheap.  under 90K.  Still working on speaker 

program. Will speak with the Training Committee. Trying to engage youth in programs.  
Registration will open in January.  Using the same registration setup as Lanark & 
District. Dave Branson assisting with this. 

 
13. International Organizations - info. only - Ray, Brian - 15 

   see reports provided.  
 

14. Other Committee Reports - 45 
a. ART Phil: see report. 

 
b. Best Practices see report. 

 
c. Government & Industry Relations see report 

   
d. Marketing, Branding & Promotions  

See written report about social media. 
Royal Winter Fair sponsored  
Haliburton attended the IPM; not a great return on the investment of time. 



 

Maple weekend - group planning meeting  
Breakfast on the farm: Sept 14 2000 guests attended. robotic milking option.  
60% is solar powered.  750 samples ran out just after lunch.   
 
grow ontario project Fednor help us find our supplement of the project.  OPSA is 
10K to a branding and marketing program.  External consultant to identify our 
branding needs whether small or large. Market analysis, competitive and 
strategic analysis.Detailed marketing and branding campaign to go forward.  
RobHawkins is the consultant we are working with. 
10K is captured in the 2024 requirement. 
 
A motion by Leann Thompson to approve $10K for the Grow Ontario marketing 
project seconded by  Brian Bainborough.  passed. 
 
Jennys replacement. Work she did putting together speakers.  
 
 

e. Training Coordination - Update 
 
 

15. Other Business  
a John and Foodland: see report. 

trying to up their game. videos, website refresh.  sampling programs being 
rejuvenated.   

 
b.  John's absence: shifting deadlines before departure. 

Liz phones and emails. 
John has given notice for the end of 2025. 
 
The executive committee will develop the process along with the recruitment of 
the Executive Director. 
. 

16. Board Calendar report was provided to members.. 
 

17. Adjourn: Next Meeting Jan. 14, 2025, 9am to noon (Zoom)  
motion to adjourn by Kyle Gilbertson. 

 
Action items: 
Crop insurance follow up with OMAFA, OFA and Agricorp. 
Revised budget for 2025 for January meeting. 
 


