OMSPA Board of Directors Meeting
July 24,2024, 7 pm to 8:30 pm
Zoom Meeting

Attendance:

Bob Snider
Randall Goodfellow
Steve Smith

Leann Thompson
Amy Shaidle

Ray Bonenberg
Phil Thomas

Frank Heerkens
Paul Partridge
Dave Branson
Kyle Gilbertson
Brian Bainborough
Mark Youmans
Michael Levitan
John Williams

Liz Garrett

1. Call to order, conflicts of interest if any, Approval of agenda - 4
Call to order at 7:03 by John who chaired the meeting until the new chair was elected.
No conflicts of interest were declared.
Approval of agenda: Ray, second Frank
addition: accept amendment.
Passed unanimously with amendment

2. Approval of July 10th and June 11th meeting minutes - 2

Correction in June 11th minutes: the theme for Summer Tour 2026 is - YOUTH ON THE
HORIZION—TAPPING INTO THE NEXT GENERATION

Acceptance moved by Randall, and Seconded by Bob
Passed unanimously

3. Business arising from the minutes, action items - 5

OFA support letter: been done and sent

Membership management software: other business
Jug Program: negotiations ongoing at the summer tour - met with manufacturers all in
approval of moving ahead. Things are progressing quickly.



4. Directors consent as circulated by Bob:
A requirement under ONCA. Only one is left to do (Brian).

5. Election of Exec. Positions - John - 15

a. Current officer positions are empty since the AGM

b. A slate of officers is to be brought forward but nominations from the floor are
allowed. Including self nominations.

c. nominations declared open.

d. motion by Frank Heerkens to nominate a slate of:

i. Chair - Randal Goodfellow
ii. Vice - Chair Bob Snider
iii. Treasurer - Bill Vandenberg
iv. Secretary - vacant

e. John then called for nominations from the floor for each position three times.

f. There were no further nominations from the floor for Chair, Vice-Chair, and
Treasurer.

g. Kyle Gilbertson was nominated by Randal for Secretary, but Kyle declined at
this time. It was pointed out that the Secretary is responsible for minutes and
other records of the corporation but this is an oversight role. This is also view as
a development role.

h. Votes were held confirming the slate of nominees:

Chair: Randal Goodfellow
Vice Chair: Bob Snider
Treasure: Bill Vandenberg

6. Vote on Committee Chairs - Chair of Board - 10
Member services Chair: Frank H
nominations from the floor: none.

Training Coor committee Chair: Dave branson
nominations from the floor: none.

Marketing/Branding Chair: Lean Thompson
nominations from the floor: none.

IMSI representative: Ray Bonnenberg
nominations from the floor: none

Applied Research Chair: Phil Thomas
nominations from the floor: none.

Governance Committee Chair: Bob Snider
nomination from the floor: none

Government & Industry Relations Chair: Randal Goodfellow

Best Practices: Al Murray, and Brian Bainborough
nominations from the floor: none.
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A private vote was held by all members present. Votes were sent through private chat to
John.

Brian was elected 8 to 4.

7. Populating Committees - Chair of Governance - 10

Bob: (Chair of Governance)

Skill matrix and report gives a summary of the strengths and interests of the 10 local
reps and additional directors elected. Bob suggested that directors send Randal and
Bob the committees you are interested in. Would like an additional board member on
each committee. Bob will work with chairs. Michael asked if non-board members can
still serve on committees, yes they can. Committee Chairs can recruit these members.

8. Committee Terms of Reference - Chair of Gov.- 10
We have done mandates for committees two times in the past. Again, Bob will work
with each committee chair to review their mandate and make any changes and then
come to the board at the next meeting for the Board to approve the mandate of each
committee.
Similarly the local committees have a terms of reference which will be circulated again
and approved at the next meeting.

9. Summer Tour Update -5 - Michael
Still wrapping up. Amazing team that worked hard. Few minor speed bumps: Mark
Isselhardt not able to attend in person. Trade show was an amazing success.
Although a couple of vendors thought the Trade show hours were too long. Over 200
in attendance. Farm tours had very good comments and interest. Final wrap up
meeting next Thursday and wrapping up finances. Website updated to 2025. Bank
account turned over to the Eastern committee. Food was very good.

10. Grant updates - JW, Randal
John: offered 98K under the Grow Ontario Program. This grant requires OMSPA
contributes 50% of the $98K We have been working with FedNor on a grant that will
cover $39K of our $49K. Two step process: phase | application complete and phase |l
sent in last week. Potential to do another grassroots marketing application into 2025.
This would help cover our base marketing costs in 2025.
Randal noted that the grant from Grow Ontario will study the Ontario market for maple
products and help us plan a marketing campaign. He will be looking to meet with the
new OMAFA minister to ask for a renewal of the maple grant we got last year. Also
noted that several maple producers qualified for grants under the Agricultural
Innovation grant

11. Other Business
i. Membership management software - JW
The Board authorized 3K for a Request For Proposal on a member management
system. CanLead have narrowed down to two possible systems. There will now
be demonstrations and questions and then proceed to a final recommendation
and present to the board.



ii. Crop insurance: OFA (Ben) arranged a meeting with AGRICORP. Presented
the survey we did in the spring and they will take back to government to look at
priorities. We are too late for this year, so potentially for the 2026 season. No
guarantees at this point. They felt we had a strong case.

Request to share survey results with the Board. Action John.

Discussion about extra board meetings as needed. Possibly needed for the jug
program and the membership management system.

Brian told the board that Dr. Tim Rademacher (Centre Acer) has now taken the
position as the head of the Proctor Center in Vermont.

12. Adjourn: 8:04 Next Meeting TBD, = Moved by Michael

Action items:
e Share the crop insurance survey with the board - John
e Committee members brought for approval
e Committee mandates brought for approval
e Local committee terms of reference brought for approval
e Follow up on Crop Insurance



