
Draft Minutes OMSPA Board of Directors Meeting 

May 14, 2024, 10 am – 4 pm  - In Person Meeting 

Attendance: 
*Bill Hubbert - Algonquin 
*Michael Levitan - Algonquin 
Amy Shaidle - Southwestern 
Mark Youmans - Quinte & District 

- Quinte & District Steve Needham
Ray Bonenberg- Ottawa Valley 
Anne Zoeller - Eastern 
Phil Thomas - Waterloo-Wellington 
Kyle Gilbertson - Algoma 
*Frank Heerkens - Eastern 
Chad Jakeman- Southwestern 
Dave Branson - Lanark & District 
Jack McFadden - Simcoe & District 
*Paul Partridge - Simcoe & District 
*Randall Goodfellow - President 
*Bob Snider - Haliburton-Kawartha 
*Bill Vandenberg - Treasure 
*Leann Thompson - Lanark & District 
Brian Bainborough - Algoma 

Liz Garrett - Admin 

John Williams - Executive Director 

* denotes in-person attendance 

Note: for reports visit the folder Board Reports May 14th 2024: 
https://drive.google.com/drive/folders/18fiYbIHPUvahH06SbaSaknBpWwaiWKhN?usp=sharing 

1.​ Call to order, conflicts of interest if any, Approval of Agenda 

Meeting was called to order at 10:07; no conflicts of interest were identified.  All in 
favour. 

2.​ Approval of February 6, 2024 meeting minutes 
Minutes approved by Bill Vandenberg and seconded by Bob Snider with the 
following corrections 
 
Corrections: 
Leann was present.  
​ revise “most” under Kyle’s update. 
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3.​ Business arising from the Minutes 
●​ Ray asked Frank for clarification on item 8 of the Feb 6  Board Meeting 
about the history of the IMSI and NAMSC 
○​ It was suggested that an article in the Mainline with an overview of the 
history would be appropriate. This isn’t usually done in a Board Meeting.  
●​ jug thank you letter has been sent. 
●​ board calendar, added to website 
●​  committee mandates on website 
●​ reuse of glass, to be discussed in member services 
 
4.​ President’s report 
​ See report folder for report highlighting President's role. 
 
5.​ Local Reports 
 
a.​ Algoma 

Kyle: had a meeting to plan for the North American tour in 2026.  BBQ planned for 
the local on June 13th.  Pretty good season 

b.​ Algonquin 
Michael and Bill: Summer tour work underway.  Most reported a bumper crop. 
Thinking about a social for the fall. 

c.​ Eastern 

Anne: Focus is on Summer Tour 2025.  Members reported a good year if you 
started early.  A lot more media interest as general interest, tourism draw. Good 
media coverage for the first tapping in February. For the season, the far East was 
okay, the west part did fairly well. 

d.​ Haliburton 

Bob: Not much to report. Possible training session in the fall.  Season was average 
for those who didn't catch the early runs. The media was focused on the weather 
with one reporter looking for a bad story on the weather. 

e.​ Lanark 
Leann: Overall good season; weather and technology had significant impact.  
Tapping out party at Blair Brothers had good attendance.  Attended Maple Festival 
in Perth.  Hosted our maple competition there. Interest in holding a judging 



workshop. Tubing recycling project finally getting off the ground.  Local 
Agricultural Hall of Fame being launched.  Letters of Support from OMPSA likely 
needed for Lanark’s nomination. Held stakeholder meeting with Liberal leader 
Bonnie Crombie. Also participated in Rural Economic development meeting. They 
will support the Breakfast from the Farm event in June. 
 
f.​ Quinte 

Mark: Most members were ready to go in February.  More dark syrup this year.  
Board meeting will be held next week.  Good media coverage of the Maple in the 
County event. Some mis-information from one media story about sticking to the 
older tapping timelines. This producer felt that it was fine to stick to those. 

Having a bi-montly zoom meeting for all members to encourage participation. 

g.​ Simcoe 
Board meeting scheduled for tomorrow.  Funding from the county for Maple 
Weekend and tried a series of TV commercials; it took a lot of effort to put together. 
Found that they tried to jam too much into a short 15 sec ad. Need to keep it cleaner 
and get the date and website into people’s minds. Randal suggested asking the TV 
station for video to use in future promotions. Workshop on measuring density and 
grading planned for the fall with a calibration test as part of it.  Beginner’s 
Workshop planned for the fall too. Production was very good depending on the start 
date. Joint field day possible with the OWA. We tried a social to get people out in 
September, and will try again for a corn roast in the Fall.  Nine members in maple 
weekend. Mixed bag for Visitors and sales. Some were down but some were up. 

h.​ Southwestern 

Amy/Chad: tapped early pretty good runs.  Pretty warm days and nights.  On 
average it was an average season.  Beginners and grading workshops to take place.  
June 21st tour of Jakemans, members are welcome.  Also, Jakemans incorporating 
Sweet Ontario on packaging. 

i.​ Waterloo - Phil 

First tap was very well attended.  Good TV coverage.  Venue was in the middle of 
boiling so it was a good experience. Huge attendance at the Elmira Festival.  Press 
interviews related to the early season and climate change.  Twilight social gathering 
at the end of June. This is a potluck and draws a good crowd. 



j.​ Ottawa Valley - Ray 

Ray does a lot of media. Don’t let them corner you on the ‘disaster’ story. Need to 
spin a positive story. Need a discussion about this local as it isn’t functional. 

k.​ Grey-Bruce - Frank 

Had first tapping. invite only tapping.  Minister in attendance.  A lot of information 
was relayed. 

6.​ ED Report - see attached report. 

Circulated report.  Discussion on questions at the end of the survey. Any comments 
please send to John this week. 

Crop insurance survey - working with OFA work on this file.  We have a new 
analyst (Ben Lefort) working with us.  ​  

7.​ Governance – bylaw update - see presentation/report 
Updates of the bylaws and what has changed.  

Governance Committee - bylaw #1 update.  

Notes: 

Discussion regarding directors at large and also in regards to fixing the number of 
directors per local.   

Ensuring that guests can be recognized.   

Committee members should all be a member in some form. Chair has the ability to 
invite guests but voting is members only. 

Membership renewal discussion regarding membership payment deadline. 

By-law Transition process was reviewed. Bob plans to do a Zoom meeting in early 
June to discuss the bylaw with local directors. Board meeting around June 11th of 
the board to approve the bylaw amendment. 

Early to mid July, Bob plans to have a Zoom meeting to explain the changes to 
members.   

No board meeting planned for the Summer Tour, but a meeting will be held after the 
Summer Tour to elect officers for the board. 

8.​ Lunch 



9.​ Summer tour Update - Bill and Michael (Co-chairs) 
●​ Progress is good. Behind in December but now caught up. 
●​  All in place, hotels booked, chefs booked.  See details on the website.  
●​ Wednesday is the speakers in the afternoon then AGM. Social events with 

lots of maple food items to eat!   
●​ Best Western booked with the banquet room for the trade show.  The Comfort 

Inn next door is also available.  
●​ Thursday visiting sugar bushes.  Banquet Thursday evening.   
●​ Friday - North Bay to Seguins.  
●​ Review of sponsorship package.   
●​ Optional tour set up on Saturday.   
●​ Registration is now open.  

 
International Meeting 2026 (Brian) and dates are booked (October 21 to 24, 2026). 
Buses are booked.  International speakers booked.  In good shape.  One day of 
touring. Still working on the registration setup. OMSPA doesn’t usually hold a 
Summer Tour the year an International meeting is hosted. Question whether the 
OMSPA AGM would be held at this time. Profits will come to OMSPA. Discussion 
about changing the split, giving the amount from the auction to the NAMSC 
Alliance fund. 
 
Summer Tour 2025 (Eastern): set up hotel (Cornwall Ramada Inn)  and most of the 
stops for the bus tours, working on volunteer positions, working on logistics and the 
speakers for the technical session. 
 
 
10.​ Committee Chair Reports 
A.​ ART - Phil - see report 

a.​ Buddy Sap 
b.​ Damaged tubing study  
c.​ NSERC application 

B.​Governance - see further down 
C.​ Government & Industry Relations  (see report) 

a.​ Update on SCAP grant funding  
b.​ Crop Insurance 
c.​ Carbon sequestration 
d.​ Marketing project 



e.​ Property taxation in Woolwich Township 
f.​ Discussion on defoamer as processing aid 

D.​ Marketing, Branding & Promotions (see report) 
a.​ Maple Weekend update 

i.​ Bob commented that the average spend per person ($12) was 
astounding and it could be a great selling tool to get more members 
to participate 

b.​ Breakfast from the Farm, Royal and other events​  
c.​ Update on grant application for Marketing Plan searching for more 

funds. Will bring the whole package to the board for approval once we 
have more dollars (FedNor) 

E.​ Product Quality Assurance - Brian 
a.​ Committee is looking for funds to proceed with some sort of BP. 
b.​ Discussions with other jurisdictions to see if something can be done 

collaboratively to spread costs. 
F.​ Financial Working Group - Bill V 

a.​ Reserve Policy - discussed at last board policy.   
i.​ Motion: To replace the previous Reserve Policy with the policy 

presented at the last board meeting by Bill Vandenberg. 
Seconded by . passed.  Bob Snider

ii.​ Leadership bursary 
1.​ work done on policy around this. Change to allow the equivalent 

of the Advance Agricultural Leadership Program to be funded as 
well. 

G.​ Member Services (see report) 
Draft Membership brochure was presented for approval. 
 
MEMBER SERVICES HAS PROPOSED THAT THE BOARD OF 
DIRECTORS PLEASE BRING FORTH A MOTION TO ACCEPT THE 
DRAFT COPY AS IS. FINAL DESIGN WILL BE PROOFED BY MEMBER 
SERVICES AND GO TO PRINT FOR THE JULY SUMMER TOUR.  Motion 
by Frank Heerkens and seconded by Bill Hubbert. All in favour 
The rack cards will be available for members to hand out and distribute for free. 
 
Membership - management system -motion to hire a consultant to find a 
membership management program. 
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Bob asked who will write the spec. for this - John. Also, does CanLead offer this 
kind of service?  Will they recommend their own service. No, they do not. 
What will the costs/savings be? That’s what the process will find out. 
John expressed the opinion that our overall cost may stay the same but there would 
be more time to work on other projects. 
 
MEMBER SERVICES HAS PROPOSED THAT THE BOARD OF 
DIRECTORS BRING FORTH A MOTION TO APPROVE THE FUNDS TO 
HIRE A CONSULTANT TO FIND A MEMBERSHIP MANAGEMENT 
PROGRAM FOR OMSPA FOR EITHER INHOUSE OR THIRD-PARTY 
MANAGEMENT.  MANAGEMENT SYSTEM TO BE IN PLACE FOR 
DECEMBER THIS YEAR NOT TO EXCEED $3K.  Motion by Frank 
Heerkens and seconded by Jack McFadden. Motion Approved. 
​ ​  
Jug Program - Proposal to increase jug program to 10 cents a jug and to give 
member services to the right to negotiate. 
Discussion - the per jug amount has not increased from $0.05 since the program 
began in 2006. The cost of jugs has increased by 20% in the last few years along. 
Should we have a CPI on the jug amount? Friendly amendment proposed by Brian 
to allocate a percentage of the funds be allocated to research and promotion. It was 
withdrawn after discussion. 
MEMBER SERVICES HAS PROPOSED THAT THE BOARD OF 
DIRECTORS BRING FORTH A MOTION TO INCREASE THE PLASTIC 
JUG PROGRAM TO 10 CENTS A JUG AND TO GIVE MEMBER 
SERVICES THE RIGHT TO NEGOTIATE WITH PLASTIC JUG 
PRODUCERS TO ESTABLISH A CONTRACT BETWEEN ALL PARTIES. 
FINAL APPROVAL TO BE APPROVED BY THE BOARD OF 
DIRECTORS. Motion by Frank Heerkens motion to approve and seconded Bob 
Snider move forward to negotiate. All in favour with one exception. CARRIED 
 
​ ​ ​  
 
H.​ Training Coordination  (see report)  

​  
11.​ International Organizations updates – IMSI/NAMSC (see reports) 
12. Governance - Bob 



a.​ Review of terms of reference for the nominations committee. (see 
presentation) 

i.​ skills matrix to assess strengths and weaknesses of the directors 
ii.​ used to define skills/experience needed in recruiting directors at 

large. 
b.​ Review of Local Chapters (Committees) Terms of reference (see 

presentation) 
i.​ Ray asked if there was a reduced risk and onus on the members of 

the local. Bob agreed. 
ii.​ Discussion on quorum and financial aspects. 

iii.​ Discussion on what chapter members can join and if board approval 
is required. 

13. Other Business  
c.​ Summer Tour awards approval 

i.​ Life Time Achievement - Dave Matthews, Bill & Lori Hubbert 
ii.​ Award of Merit - Brian O’Donahue, Lori Costello, Tracy Seguin 

​ Moved by Michael Levitan, seconded by , Passed Brian Bainborough
14.  Adjourn: Next Meeting June 11th, 2024 

Action Items 

●​ reuse of glass investigation for Lanark & District 
●​ printing of membership rack card - Membership services - Tracy 
●​ RFP process for membership management system - John 
●​ Jug program negotiations 

 

Link to Board reports: 
https://drive.google.com/drive/folders/18fiYbIHPUvahH06SbaSaknBpWwaiWKhN
?usp=sharing 
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