OMSPA Board of Directors Meeting
July 10, 2024, 7 pm to 8:30 pm
Zoom Meeting

Present:

Bill Vandenberg
Frank Heerkens
John Williams, ED
Ray Bonenberg
Leeann Thompson
Amy Shaidle
Michael Levitan
Phil Thomas

Mark Youmans
Steve Smith

Kyle Gilbertson
Bill Hubbert

Brian Bainborough
Bob Snider

Steve Needham
Randall Goodfellow
Anne Zoeller

Dave Branson
Paul Partridge

1. Call to order, conflicts of interest if any, Approval of agenda - 4

2. Approval of May 14th and June 11th meeting minutes - 2
May 14, 2024 minutes were circulated. Motion to approve By Bob to approve; Frank
seconded.
Bill Hubbert remove from minutes

June 11, 2024 not final yet

3. Business arising from the minutes, action items - 5
action items: reuse of glass pending
printing of rack cards - completed and at summer tour.
RFP Membership Management: underway received, the submissions we
have 6 or 7 to review and evaluate. The week after the Summer tour will
pick 3 demos and interviews.
jug negotiations: pending


mailto:amy.shaidle@cdlinc.ca

4. President’s report- RG - 5
See the President's report.

5. Approval of 2023 Financials - Bill V. & John - 15
Bill reviewed financials and year end adjusting and his assessment is that John and Liz
are doing a very commendable job. Asked Krris about financial results he feels we are
trending the right way and very typical of non profit. Surplus of 10K and give Lanark a
lot of credit with their summer tour.

ED noted the following:

e our Revenues over expenditures: 10K
Deficit but have come out 10K to the positive
Revenues: grant down this year
Memberships up slightly
Jug program good year
Publishing on par
summer tour very good return from Lanark
Donations and other income were down but we had some research donations in
that.
Interest is up with higher interest rates
Expenditures:down slightly
administration up a bit, down in office so balancing out.
Promotions: corporate memberships showing up

Motion by Bill to accept the financials 2023 as prepared by our auditor Grant Thorton,
second Ray. All in favour. Passed.

6. Summer Tour Update - 20 - Michael & Bill
Moving along very well. About 145 registered. Busy week with activity.

7. Nomination Committee - Randal - 20
a. Approval of Slate of directors to be presented at AGM
Each local sent in a nominee, then they were sent a survey to see where they
would like to serve. Then analyzed this information. Everyone agreed to serve
for one year due to the AHOA. Only a one year term allowed.

Motion by Randall to accept nominations, and seconded by Ray.

8. Review of AGM - 10
AGM draft agenda was reviewed by the ED.
Voting cards will be handed out at the registration desk.
Bob gave an overview of the motions.
Vote will be required if there are nominations from the floor.
Year in Review will be presented by the ED.

moved by Bill V. seconder Bob, All in favour, Passed.
9. Summer Tour 2025 - 10 Frank

Anne : working on the summer tour, meeting today, all going well.
Theme is: YOUTH ON THE HORIZION—TAPPING INTO THE NEXT GENERATION



10. Other Business
a. Correspondence to the board
OFA asking for a letter of support for Cultivating Local: Seizing Opportunities to
Grow Ontario’s Local Agri-Products Sector. John will provide.
b. Eastern request on tech program for summer tour
motion Frank Heerkens and seconded Leeann Thompson.

Motion:
Eastern has requested assistance from the training coordinator for the tech
program for summer 2025.

Frank requested the tech program be all under the Training Committee with a
library of people we can reach out to depending on the theme. Theme then
would need to be discussed by the provincial board well in advance of the
advertising.

It was noted that previous themes of the “next generation” had been done twice
before at Summer Tours.

Suggestion that a comprehensive policy on the summer tour needs to be done.
Brian - very concerned top down motion setting a tone. The Board should be
helping at any provincial level. Frank agreed to go ahead for one year then get
the policy done for future years.

c. Request from Eastern and Lanak & District for help on the re-mapping of
wetlands by Conservation Authorities. Concern that this could adversely affect
maple operations ability to operate in low lying areas. Leann declared a conflict
of interest as she works for the Rideau CA. Jules Rochon and Marty Ennis did
some initial work on this. However, the re-mapping has been postponed
indefinitely by the ON Government.

d. Lanark FILM - Leann. OMSPA is not hosting FILM this year. What would
happen if the local wanted to host a fall event? If someone came forward we
would ask governance for guidance. Lanark & District is looking at hosting a fall
event. Could they use the OMSPA FILM assets? This is part of a work plan
approved by members, and they have funding.

i. Bob suggested: they use the brand that has been created, OMSPA assets
be used, locals should cover any direct costs and OMSPA will support
through existing social media. Insurance needs to be understood that
they will ensure this event. It may be necessary to pass a resolution that
Lanark is being supported in a FILM event.

Mike Wheeler is reaching out to Lanark members to gauge interest.

e. Bob Snider noted that ONCA states you are not a director until you provide
written consent. Working on a form that can be signed within 10 days that you
are qualified, notifications of meeting,

11. Adjourn: Next Meeting after AGM would be a zoom call. Frank moved to adjourn at
8:45.



