Minutes
OMSPA Board of Directors Meeting
February 6, 2024
Virtual Meeting

Present:

Randal Goodfellow - President

Bob Snider - First Vice President

Phil Thomas - Second Vice President
Frank Heerkens - Past President

Bill Vandenberg - Treasurer

Michael Levitan - Algonquin & District
Anne Zoeller - Eastern

Kyle Gilbertson - Algoma

Brian Bainborough - Algoma

Ray Bonenberg - Ottawa Valley
Jack Mcfadden - Simcoe & District
Steve Needham - Quinte & District
Steve Smith - Grey-Bruce

Al Murray - Waterloo-Wellington
Leann Thompson - Lanark & District
John Williams - Executive Director
Liz Garrett - Admin. Assistant

Call to order, conflicts of interest if any, Approval of agenda

The meeting was called to order at 9:00 am.
There were no conflicts of interest identified.

Moved to accept the agenda by Ray Bonenberg and seconded by Brian

Bainborough. All in favour.

Approval of December 12, 2023 minutes

Motion to accept the board minutes from December 12m 2023 by Jack
McFadden Seconded by Frank Heerkens. None against. Minutes approved

as presented.
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3. Business arising from the minutes, action items
a) Jug program - thank you note to review
b) Eastern motions - meeting set up with Minister
c) Reuse of glass packaging - not dealt with yet.
d) Governance structure - underway
e) Board calendar - add to members section and also committee
mandates (Bob)

4. President's Report - RG
Refer to attached report.
- Leadership Fund (next generation). Discussion on amount and criteria
for allocation. Current amount is $3,500.

5. Local Reports

Southwestern - Bill Vandenberg
Info day was held in early January which was well attended, but down pre
covid. Bob Schneider presented at our meeting as did Sophie.
Compliments to Frank for bringing the store to the meeting; resulting in
very good sales. A new individual will join the executive of the board, a
younger individual which now makes three new younger individuals.

Grey-Bruce:
Info day was held in January in collaboration with Simcoe and a hybrid
meeting. Frank and Bob both attended and spoke. A good presentation
was held by the Ontario Woodlot Association on a mapping project
underway in the price. Bob Gray talked about some science on the impact
of drought on the root structures of trees in his bush highlighting that
maples are being outcompeted by other trees with a deeper tap root to
them. In the afternoon broke up into 2 groups by local; Grey- Bruce had 6
in attendance supported by Frank. Two individuals agreed to stand as
directors and two younger prospective members did join after the
meeting. This was our primary focus of the meeting. First tapping is
February 24 at Blythe Creek Maple Farm with Minister Thompson, the
local MPP is hoping to attend. In addition MPP, Rick Byers and the
county warden attending.

Waterloo -Wellington- Al Murray



Info day was held in January and OMSPA was well represented thanks to
Boband Frank for coming down. The store booth was well received. A
producers panel and Frank representing the East on the panel. This is a
pretty popular segment of the info day where everyone can ask questions
resulting in a great Q&A session. Break out sessions were held switching
the formal around a bit this year where they had more hands on and that
was really well received. First tapping is scheduled for February 23rd
with a number of local MPS and media planning to attend which will be
held at Schneider Acres.

Simcoe & District: Jack McFadden
Joint info day held with Grey Bruce went quite well. Set up to do first
tapping at the new backwoods facility outside of Coldwater on February
Oth. Looking at potentially having a joint meeting with the local chapter
of the OWA to discuss a lot of issues regarding sugar bushes. For Maple
Weekend in April we have 10 again. A grant from Tourism Simcoe will
help with the costs of advertising.

Algoma: Kyle Gilbertson
Good info day in January which was well attended. Frank and Randall
attended and we had an excellent presentation on the history of reverse
osmosis by Matt Thomas. A panel discussion was held on making maple
butter with good engagement. Planning for the NA tour in 2026 was also
commenced. Several are tapped in and Gilbertsons made syrup last
Friday.

Algonquin - Michael
Info Day on January 16th in Huntsville, very well attended with over 80.
Bob gave a presentation of a governance report. Sophie gave her
presentation and a panel discussion bed by Brian Bainborough on quality
and density. Well underway for the summer tour which will be hosted in
North Bay. First tapping will be held on February 24th at 1:30 pm at
Sugar Stone Farms. Andy Straughan is the new president, Dan and Tracy
Seguin are first vice and secretary Rick is second vice president, and
Jennifer down as treasurer maintaining Bill Hubbard as an alternate. New
people joining the board are Paul and Mary Kate Long, Dave Matthews
and Sandy McKay now sporting a full board. For first tapping
confirmation that Grayden Smith, our MPP and Minister of Natural
Resources will be attending.
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Discussion about putting dates on the website.

Haliburton Kawartha - Bob

Info day we had 38 in total, but minus dignitaries only about 20 members.
Bev Campbell spoke about the Royal and showed the video of the Elliott
Tree Farm and the museum. First tap ceremony is March 2nd at Fenlon
Falls. Started our SAP line which is an email that invites them to chime in
about what's going on in terms of their tapping and runs and boiling.

Ottawa Valley: Ray
No attendance and no response regarding info day.

Quinte & District: Steve Needham

Freezing rain before our info day that nearly canceled it. The meeting
turned out well. The first one since the beginning of COVID Attendance
around 35 with 20 members. Quinte is wondering about changing their
AGM to the fall like Eastern as they often seem to have weather problems.
Many producers fully tapped and boiling.

Lanark & District:

Good weather the day of the Info. Day, so attendance was good (85
people). There were presentations on sap ladders (panel discussion),
marketing (Amy Hogue), and a hands on session for calibration of maple
equipment. The Local is looking at how to access online banking.

Eastern: Anne Zoeller, Frank Heerkens
Many people in Eastern are busy tapping several weeks ahead of their
usual timeframe. Work for the 2025 Summer Tour 1s well underway.

Disappointed in their turn out for the Fall AGM despite an excellent
speaker program.

6. ED Report - John - see attached report
a) Financial Report
b) Questions

7. 2024 Budget JW
The ED provided an overview of the 2024 budget.
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10.

Bill Vandenberg put forth a motion to accept the 2024 Budget as
presented, seconded by Bob Snyder. All in favor.

Stores - discussion on store line item income/expense.
Grants - application has been submitted for 90K but until we have
confirmation it will not be put in the budget.

Reports & confirmation of IMSI and NAMSC reps for 2024

Motion by Bob Snyder that Ray Bonenberg be appointed as our IMSI rep
for the coming year. Seconded by Phil Thomas. All in favour.

Motion by Bob Snyder that Brian Bainborough be appointed as
representative for 2024 to the North American Maple Syrup Council and
Phil Thomas is the alternate. Seconded by Leann Thompson. All in
favour.

See reports in Feb. 6 Board Meeting folder.

Brian and Ray also explained that Citadel is one of the oldest producer
co-ops in Canada (1923) with members producing maple syrup, honey
and cranberries. It was originally a defacto Quebec representative in the
maple industry until the PPAQ was formed. There has been animosity
between the two organizations. Frank requested that Brian and Ray report
on the structure and history of the IMSI and NAMSC at the next board
meeting.

BREAK

Committee Chair Report
a) ART (see report)
1) Buddy SAP - in progress. Concerns regarding temp on test and
sugar contents.
11)  Damaged tubing project. Lots of human DNA contamination is
currently a problem.
ii1)  NSERC app- action to follow up (Phil)
b) Governance (see report)
1) ONCA update, etc -draft by end of March/early April.



c)

d)

Concerns at one meeting about lack of alternate, but this is
not allowed under ONCA. Will look at a guest option.
Government & Industry Relations (see report)
1) Crop insurance - working with OFA. Survey of members.
i1)  Property taxation - working with OFA on this item.
ii1)  Minister of Agr meeting - meeting tomorrow. Suggestions of
the capital grant program. Announcements early March.

Discussion about who should reply to media requests.
Communicate to members who are approved for the media.

Marketing, Branding & Promotions (see report)

1) Maple Weekend - 72 participants across the province. Website
update.

i1)  FILM - consensus if local interest.

1i1)  Update on Grant Applications

Member Services (see report)

1) Store - must remain open for all members, remove clothing
items, courier system used,

i1)  Jug program - redesign, revenue discussed, proceeds to general
income

ii1)  Approval of committee and co-chair to be done by the

Executive

Product Quality Assurance
1) Progress report

- Mainline budget 500 last year for handout hobbyist tips; it was
decided to include in Mainline.

- Center Acer on best practices, translated, very technical.
Groups that will edit into producer layman terms.

-Committee is recommending a technical document will be
written by Paul Bailey which then be reviewed by them
committee and broken down into layman’s terms by the
committee and other volunteers. Funding needed for this and
printing or other means of distribution. It will follow the Safe
Foods for Canadians Act requirements closely allowing
anyone following it to have an easier step to CFIA approval if



11.

12.

13.

Motion:

desired. There will be at least 9 sections that can be broken
down into training plans.

- Discussion on Global organics database between Canadian and
US importing.

g) Training Coordination (no update)
1) Progress report
Call for committee members if anyone knows anyone. Send to
John; copy Dave.

h) Financial Working group
1) Reserve Policy - direction to set aside reserve policy to then be.
recommended to the Board. Operating reserve and opportunity
reserve was detailed. Further discussion warranted before
recommendation to the Board. Particularly on how funds like
the Buddy Sap money are held and accounted for.

i1)  Upcoming financial policy work - Leadership Fund Policy

Summer Tour Update

A lot of work setting up on the website, maple competition in the last
e-letter. Draft agenda for conference Board meeting on the wed morning
and then AGM before dinner that evening. Hotel accommodations are
now available as listed on website.

Other Business (nothing to report)
a) Correspondence to the Board

Adjourn: Next Meeting May 14, 2024. Orillia location and preference to
be there in person if possible.

to adjourn Meeting was adjourned at 12:20 by Michael.

Action items:



Membership services - reuse of glass

Board reserve policy

Jug program Thankyou letters

Board calendar on omspa.ca plus terms of reference for committees.

A few reports added below. The all reports are in the google drive folder
for this meeting:

https://drive.google.com/drive/folders/1jC_XGMoqycQXYRSkPjaCoNHyuZVSOVO0i?usp=sharing

Executive Director’s Report for February 6 , 2024

Financial
e Budget
o Version 3 up for approval w. $21K funded from reserves
e Meetings with Financial Working group on:
o Financial reserves policy
o Future budgetary considerations related to current deficit budget
Foodland ON
e Attended Meeting Jan. 31st and made a presentation to the group on our 2022
Grassroots marketing grant
Grants
e Grow Ontario Grant will be resubmitted this week with updated budget and dates
o This was for $90K, 50% share for a project to plan a multi year marketing
campaign for Ontario Maple.
e Maple Production Improvement Initiative

O

e Working with Amy and Leann on a Grassroots Marketing submission

Maple Weekend
e Assisted Leann and Amy with communications, webforms and website updates

Communications
e Mainline
o Copy due for next Mainline Feb. 15th

Member Services
e Members paid up for 2024
o Total approx. 450.
e Need to finish off work on the Membership Flyer
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e Working with Frank to set up meeting with the membership committee to determine next
steps.

CanLead Quotation
On bookkeeping, membership management program search, board management

Dates:
e Next board meeting Hybrid in Orillia - Tuesday, May 14th 2024, 10 am to 4pm
o Confirming room availability.



OMSPA 2023 Financial Report Year End 2023

Budget 2023 Dec. 31, 2023 Budget Notes

Income
Membership $60,645 $61,615 includes income from corp. spon. membership portion
Donations/imembership benefit programs $7,000 $3,277 includes large donation to Leadership bursary fund
OMSPA Publications Income $16,105 $8,149 Corp. Sponsorship uptake lower than budgeted
Subseriptions $11,000 $11,102
Jug program $20,000 $26,708 CDL, D&G, Ampak
Summer Tour $10,000 $16,616 Auction $4.3K plus $12.1K split
Store Contribution $16,000 $17.501
Grant Projects - OMAFRA & Fed Dev $62,000 $57,821
Farm & Food care-Breakfast from the farm $4,000 $0 likely to stay at zero this year.
Total $206,750.00 $202,789.00
Expenses
Office (inc. all postage and non store ship, internet) $5,000 $4,437
Insurance $3,750 $3,173
Admin. Support $44,675 $39,160 $5500 of John covered on grant line otherwise on track
Bank Fees $3,000 $2,645 account fees less w. new acct. type, cc fees lower with Quickbooks
Assurance Reporting $3,000 $3,371
OMSPA Publications (Mainline, Prod. Survey) $7,950 $7,185
Transfers to Locals $11,600 $12,040
Subscriptions $11,000 $9,406 Maple Digest and Maple News
OMAFRA Grants $60,900 $61,591 Sect dev. $18700, GR Marketing $8000, TR $34740
IMSI - membership, travel $5,000 $5,024 $3400 membership, $1600 travel- Quebec
NAMSC - membership travel $9,250 $9,225 Includes $4K donation, $2615 membership, balance reg. and travel
Other Memberships $1,000 $3,400 AAC $150, OFA $500 TBP, Vol. Can. $150, +$2600 C. Acer for 2024
Storage $1,300 $1,320 Storage to $110/month in April
Telephone inc. Zoom, Website hosting and maint. $2,400 $2,208
Admin travel $2,000 $302 Had planned on travel to two board meetings
Summer Tour $2,150 $3,512 Includes some unclaimed ST 2023 exp.+ ED + speakers
Misc Exp. Breakfast from the Farm $2,000 $0
Total Base expenses $175,975 $167,999
Committees
Executive
Info. Day Travel $3,000 $2,257
Cther Travel $2,000 $448 board room for board meeting - Orillia
Canadian Round Table contribution as needed
$5,000 $2,705
Research and Tech. (see above for Jug contribution)
detecting buddy sap #1 $3750 paid out, to come from accured funds
M-ART centre definition $1,000
Carbon Neutral research $1,000
Tubing Damage project #2 $500 $1,000 $500 DNA testing, $500 reporting
Samples to Research Programs#5 $100
Fertilizer/Lime application Hubbert/Matthews #4 $0
$2,600 $1,000
Quality Assurance
Tasting Workshops $750 $636 Algoma - Sept.
Assistance to IMS| Grading Workshops $300 $242
Hobbyist Q&A sheet from NAMSC $500
BP manual update
$1,550 $878
Marketing, Branding and Promo.
Ontario Maple Marketing Plan/Proposal
Sacial media management (12 months @ $300) $2,700 $3,000
Consumer Newsletter ( 5 mon. @ $250) $1,000 $750 one more to come, will have $250 under here
Maple Weekend/FILM Sacial/promo ($1850 each) $1,850 $1,640 $850 coord. $1K promo, MW cover by TRF

Advertising, etc.



OMSPA 2023 Financial Report Year End 2023

external shows (inc. Farm&Food Care membership)

Member Services

Reprint of Member certificate
membership brochure/promo pamphlet
Ontario Hall of Fame

Competition sponsorship

Membership Management System

Communications

Revision/Redesign of Mainline

Maple Tree planting at Summer Tour

French language updates ontariomaple.com

Forest Management/Climate Change Poster

Local Web page development and maintenance

Web (omspa.ca) page development and maintenance
Meetings and travel

Website consolidation MW with ontariomaple.com

Governance
Governance/constitutional changes - mestingstravel
ONCA review and legal

Government and Industry Relations
Building Partnerships - travel, fees, conference
Funding application work w. OMAFRA, etc.
Budget for proposal writting

Sector Development Strategy

Total Committee Expenses
Total Base Expenses
Store expenses

Total Expenses

Total Income

Net

December Sth cash on hand
GIC

Budget 2023  Dec. 31, 2023
$1,500 $1,675
$7,050 $7,065
$500.00
$1,500.00
$400.00
$2,400.00 $0.00
$2,000.00
$400.00
$500.00
$200.00
$0.00
$3,100.00 $0.00
$500
$1,500
$2,000
$2,000 $1,209
$2,500
$5,000 $2,813
$9,500 $4,022
$33,200 $15,670
$175,975 $167,900
$12,800 $14,001
$221,975 $197,670
$206,750 $202,789
$15,225

Budget Notes
Food & Farm Care memb., Royal sponsorship,|PM, etc.
Approx. $3500 spent in Grassroots marketing line

#1, #4 Mainline editing included in base

in summer tour exp

Plugin for auto trans. plus manual updates
#3 removed to cut deficit

to base

to base

With OWA, OBA, OFA, AAC, OFA membership in base

$5,119|Report prepared by John who is not an accountant!

$72,135.14

$51,500.93

$123,636.07

This could be off by several thousand either way.

Note: includes membership income for 2024



OMSPA 2024 Budget December 2023 V3

Budget 2023 Budget 2024 Funds needed  Budget Notes
or outside budget

Income
Membership $60,645 $63,000 portion of corp. & business sposorships added
Donations/membership benefit programs $7,000 $2 000
OMSPA Publications Income $16,105 $10,000 includes newsletter advert. plus portioin of sponsorships
Subscriptions $11,000 $11,000
Jug program $20,000 $25,000 CDL, D&G, Ampak
Summer Tour $10,000 $10,000 Auction $4K plus $6K split
Store Contribution $16,000 $16,000
Grant Projects - OMAFRA $62,000
Total $206,750.00 $137,000.00
Expenses
Office (inc. all postage and non store ship, internet) $5,000 $5,000 See details B73
Insurance $3,750 $3,500
Admin. Support $44,675 $46,909 John plus Liz full year
Bank Fees $3,000 $2,500 lower account fees
Assurance Reporting $3,000 $3,500 Notice to reader 2023, review engagement 2024 - costs to at least double n
OMSPA Publications (Mainline, Prod. Survey) $7,950 $7,950 done at current Mainline layout printing and mailing costs
Transfers to Locals $11,600 $12,200
Subscriptions $11,000 $11,000 Maple Digest and Maple News
OMAFRA Grants $60,900 $0
IMS| - membership, travel $5,000 $5,000 $3400 membership, $1600 travel- Quebec
NAMSC - membership,travel $9,250 $9,250 $2750(483°4"1.4) membership $2500 travel - Crogan, Maine
Other Memberships $1,000 $1,000 AAC $150, OFA $500, Vol. Can. $150, Centre Acer $2500 paid in 2023
Storage $1,300 $1,300 Storage $110/month
Telephone inc. Zoom, Website hosting and maint. $2,400 $2,240 See details B55
Admin travel $2,000 $1,000 Meetings, local travel for store, bank, etc.
Summer Tour $2,150 $2,825 Admin registration, travel + S. tour speakers ($1500)
Total Base expenses $175,975 $115,174
Committees
Executive
Info. Day Travel $3,000 $2 500
Other Travel $2,000 $1,500
Canadian Round Table contribution as needed
$5,000 $4,000
Applied Research & Technol ogy
detecting buddy sap #1 $33,000 $500 take from donations in reserve. $32.56K from NAMSC
Carbon Neutral research #2 $1,000 $2,500 $2.5K to NSERC research
Tubing Damage project #3 $500 $2000 removed DNA analysis at Trent
Samples to Research Programs#4 $100 $100
Forest Health decline due to Climate Change #5 $500 removed
$2,600 $2,600
Best Practices
BP manual update $30,000 Technical writing (10), Graphics & formatting (3), French translation {3),Hard copy |
Hobbyist Handout find funding
Assistance to IMS| Grading Workshops 500 removed
$1,550 $0
Communications
Revision/Redesign of Mainline $2,000.00 removed $1000
Maple Tree planting at Summer Tour $400.00 #2 removed $400
Revision of OMSPA membership brochure $500.00 $1,500.00
French language updates ontariomaple.com $500.00 moved to base
$3,100.00 $1,500.00
Governance
ONCA review and legal $500 $5,000
$2,000 $5,000
‘Government and Industry Relations
Building Partnerships - travel, fees, conference $2,000 $1,000 With OWA, OBA, OFA, AAC, OFA membership in base
Funding application work w. OMAFRA, etc. $2,500 $2,000
Budget for proposal writting $5,000 $2 000

Sector Development Strategy

$9,500 $5,000



OMSPA 2024 Budget December 2023 V3

Budget 2024 Funds needed  Budget Notes

Budget 2023
Marketing, Branding and Promo.
Ontario Maple Marketing Plan/Proposal
Social media management (12 months @ $400) $2,700 $4,800
Consumer Newsletter ( 4 @ $250) $1,000 $1,000
Maple Weekend Social/promo $1,850 $1,400
Holiday Advertising Campaign $600
external shows (inc. Farm&Food Care merr ip $1,500 $1,500
$7,050 $9,300
Membership Services
membership brochure/promo pamphlet $1,500.00
Ontario Hall of Fame $400.00
Crogan International Hall of Fame
Membership Management System
$2,400.00 $0.00
Training
Survey of members on Training needs $1,000.00
Survey of available content $1,000.00
Coordination of Training $1,500.00
$3,500.00
Total Committee Expenses $30,100 $30,900
Total Base Expenses $175,975 $115174
Store expenses $12,800 $12,800
Total Expenses $218,875 $158,874
Total Income $206,750 $137,000
Net 515,225 -$21,874

$90,000 Grow Ontario grant ($45K), find other funders for most of other $45K

Removed FILM - $900 coord. $500 promo for MWW/

Food & Farm Care memb., Royal sponsorship,IPM, etc.

Moved to communications

Subject to the new Reserve Fund Policy to be adopted



