
Minutes 
OMSPA Board of Directors Meeting 

February 6, 2024 
Virtual Meeting 

 
Present: 
Randal Goodfellow - President 
Bob Snider - First Vice President 

- Second Vice President Phil Thomas
- Past President Frank Heerkens

Bill Vandenberg - Treasurer 
 

- Algonquin & District Michael Levitan
Anne Zoeller - Eastern 
Kyle Gilbertson - Algoma 

- Algoma Brian Bainborough
- Ottawa Valley Ray Bonenberg

Jack Mcfadden - Simcoe & District 
- Quinte & District Steve Needham

Steve Smith - Grey-Bruce 
Al Murray - Waterloo-Wellington 
Leann Thompson - Lanark & District 
John Williams - Executive Director 
Liz Garrett - Admin. Assistant 
 

 
1.​ Call to order, conflicts of interest if any, Approval of agenda 
​ ​  

The meeting was called to order at 9:00  am.   
There were no conflicts of interest identified. 

 
Moved to accept the agenda by Ray Bonenberg and seconded by Brian 
Bainborough. All in favour. 

 
2.​ Approval of December 12, 2023 minutes 
 
​ Motion to accept the board minutes from December 12m 2023 by Jack 

McFadden  Seconded by Frank Heerkens.  None against.  Minutes approved 
as presented. 
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3.​ Business arising from the minutes, action items 
a)​ Jug program  - thank you note to review 
b)​ Eastern motions  - meeting set up with Minister 
c)​ Reuse of glass packaging - not dealt with yet. 
d)​ Governance structure - underway 
e)​ Board calendar - add to members section and also committee 

mandates (Bob) 
 
4.​ President's Report - RG 
​ Refer to attached report.   

-​ Leadership Fund (next generation). Discussion on amount and criteria 
for allocation.  Current amount is $3,500. 

 
5.​ Local Reports 
 
Southwestern - Bill Vandenberg 
​ Info day was held in early January which was well attended, but down pre 

covid.  Bob Schneider presented at our meeting as did Sophie. 
Compliments to Frank for bringing the store to the meeting; resulting in 
very good sales.  A new individual will join the executive of the board, a 
younger individual which now makes three new younger individuals.  

 
 
Grey-Bruce: 
​ Info day was held in January in collaboration with Simcoe and a hybrid 

meeting. Frank and Bob both attended and spoke.  A good presentation 
was held by the Ontario Woodlot Association on a mapping project 
underway in the price.  Bob Gray talked about some science on the impact 
of drought on the root structures of trees in his bush highlighting that 
maples are being outcompeted by other trees with a deeper tap root to 
them.  In the afternoon broke up into 2 groups by local; Grey- Bruce had 6 
in attendance supported by Frank.  Two individuals agreed to stand as 
directors and  two younger prospective members did join after the 
meeting.  This was our primary focus of the meeting. First tapping is 
February 24 at Blythe Creek Maple Farm with Minister Thompson, the 
local MPP is hoping to attend.  In addition MPP, Rick Byers and the 
county warden attending. 

 
Waterloo -Wellington- Al Murray 



Info day was held in January and OMSPA was well represented thanks to 
Bob​and Frank for coming down. The store booth was well received.  A 
producers panel and Frank representing the East on the panel.  This is a 
pretty popular segment of the info day where everyone can ask questions 
resulting in a great Q&A session. Break out sessions were held switching 
the formal around a bit this year where they had more hands on and that 
was really well received.  First tapping is scheduled for February 23rd 
with a number of local MPS and media planning to attend which will be 
held at Schneider Acres.  

​  
Simcoe & District:  Jack McFadden
​ Joint info day held with Grey Bruce went quite well.  Set up to do first 

tapping at the new backwoods facility outside of Coldwater on February 
9th.   Looking at potentially having a joint meeting with the local chapter 
of the OWA to discuss a lot of issues regarding sugar bushes. For Maple 
Weekend in April we have 10 again.  A grant from Tourism Simcoe will 
help with the costs of advertising. 

 
Algoma:  Kyle Gilbertson
​ Good info day in January which was well attended.  Frank and Randall 

attended and we had an excellent presentation on the history of reverse 
osmosis by Matt Thomas.  A panel discussion was held on making maple 
butter with good engagement.  Planning for the NA tour in 2026 was also 
commenced.  Several are tapped in and Gilbertsons made syrup last 
Friday.   

​  
Algonquin - Michael 
​ Info Day on January 16th in Huntsville, very well attended with over 80.  

Bob gave a presentation of a governance report.  Sophie gave her 
presentation and a panel discussion bed by Brian​ Bainborough on quality 
and density.  Well underway for the summer tour which will be hosted in 
North Bay.  First tapping will be held on February 24th at 1:30 pm at 
Sugar Stone Farms.  Andy Straughan is the new president, Dan and Tracy 
Seguin are first vice and secretary Rick is second vice president, and 
Jennifer down as treasurer maintaining Bill Hubbard as an alternate. New 
people joining the board are Paul and Mary  Kate Long, Dave Matthews 
and Sandy McKay now sporting a full board.  For first tapping 
confirmation that Grayden Smith, our MPP and Minister of Natural 
Resources will be attending.   
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Discussion about putting dates on the website.​ ​  
​  
Haliburton Kawartha - Bob 

Info day we had 38 in total, but minus dignitaries only about 20 members.  
Bev Campbell spoke about the Royal and showed the video of the Elliott 
Tree Farm and the museum.  First tap ceremony is March 2nd at Fenlon 
Falls.  Started our SAP line which is an email that invites them to chime in 
about what's going on in terms of their tapping and runs and boiling. 
 

Ottawa Valley: Ray 
​ No attendance and no response regarding info day. 
​  
​ ​  
Quinte & District: Steve Needham 
​ Freezing rain before our info day that nearly canceled it.  The meeting 

turned out well. The first one since the beginning of COVID  Attendance 
around 35 with 20 members.  Quinte is wondering about changing their 
AGM to the fall like Eastern as they often seem to have weather problems. 
Many producers fully tapped and boiling. 

 
Lanark & District:  

Good weather the day of the Info. Day, so attendance was good (85 
people). There were presentations on sap ladders (panel discussion), 
marketing (Amy Hogue), and a hands on session for calibration of maple 
equipment. The Local is looking at how to access online banking. 
 
Eastern: Anne Zoeller,  Frank Heerkens
Many people in Eastern are busy tapping several weeks ahead of their 
usual timeframe. Work for the 2025 Summer Tour is well underway. 
Disappointed in their turn out for the Fall AGM despite an excellent 
speaker program. 

 
6.​ ED Report - John - see attached report 

a)​ Financial Report 
b)​ Questions 

 
7.​ 2024 Budget JW 
​ The ED provided an overview of the 2024 budget. 
​  
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​ Bill Vandenberg put forth a motion to accept the 2024 Budget as 
presented, seconded by Bob Snyder. All in favor. 

 
​ Stores - discussion on store line item income/expense.  
​ Grants - application has been submitted for 90K but until we have 

confirmation it will not be put in the budget. 
 
 
8​ Reports & confirmation of IMSI and NAMSC reps for 2024 
​  

Motion by Bob Snyder that Ray Bonenberg be appointed as our IMSI rep 
for the coming year. Seconded by Phil Thomas.  All in favour. 
 
Motion by Bob Snyder that Brian Bainborough be appointed as 
representative for 2024 to the North American Maple Syrup Council and 
Phil Thomas is the alternate.  Seconded by Leann Thompson. All in 
favour. 
 
See reports in Feb. 6 Board Meeting folder. 
 
Brian and Ray also explained that Citadel is one of the oldest producer 
co-ops in Canada (1923) with members producing maple syrup, honey 
and cranberries. It was originally a defacto Quebec representative in the 
maple industry until the PPAQ was formed. There has been animosity 
between the two organizations. Frank requested that Brian and Ray report 
on the structure and history of the IMSI and NAMSC at the next board 
meeting. 
 

9.​ BREAK 
 
10.​ Committee Chair Report 

a)​ ART (see report) 
i)​ Buddy SAP - in progress. Concerns regarding temp on test and 

sugar contents.  
ii)​ Damaged tubing project. Lots of human DNA contamination is 

currently a problem. 
​ iii)​ NSERC app- action to follow up (Phil) 
b)​ Governance (see report) 

i)​ ONCA update, etc -draft by end of March/early April. 



Concerns at one meeting about lack of alternate, but this is 
not allowed under ONCA. Will look at a guest option. 

c)​ Government & Industry Relations (see report) 
i)​ Crop insurance - working with OFA. Survey of members. 
ii)​ Property taxation - working with OFA on this item. 
iii)​ Minister of Agr meeting - meeting tomorrow. Suggestions of 

the capital grant program. Announcements early March. 
 
​ Discussion about who should reply to media requests.  

Communicate to members who are approved for the media. 
d)​ Marketing, Branding & Promotions (see report) 

i)​ Maple Weekend - 72 participants across the province. Website 
update. 

ii)​ FILM - consensus if local interest.   
iii)​ Update on Grant Applications 

e)​ Member Services (see report) 
i)​ Store - must remain open for all members, remove clothing 

items, courier system used, 
ii)​ Jug program - redesign, revenue discussed, proceeds to general 

income 
iii)​ Approval of committee and co-chair to be done by the     
Executive 
 
 
 
 

f)​ Product Quality Assurance  
i)​ Progress report  

- Mainline budget 500 last year for handout hobbyist tips; it was 
decided to include in Mainline.   

- Center Acer on best practices, translated, very technical.  
Groups that will edit into producer layman terms.  

-Committee is recommending a technical document will be 
written by Paul Bailey which then be reviewed by them 
committee and broken down into layman’s terms by the 
committee and other volunteers. Funding needed for this and 
printing or other means of distribution. It will follow the Safe 
Foods for Canadians Act requirements closely allowing 
anyone following it to have an easier step to CFIA approval if 



desired. There will be at least 9 sections that can be broken 
down into training plans. 

- Discussion on Global organics database between Canadian and 
US importing.  

  
g)​ Training Coordination (no update) 

i)​ Progress report 
Call for committee members if anyone knows anyone.  Send to 
John; copy Dave. 

 
h)​ Financial Working group 

i)​ Reserve Policy - direction to set aside reserve policy to then be.  
recommended to the Board. Operating reserve and opportunity 
reserve was detailed.  Further discussion warranted before 
recommendation to the Board. Particularly on how funds like 
the Buddy Sap money are held and accounted for. 

 
ii)​ Upcoming financial policy work - Leadership Fund Policy 
 
 
 

 
11.​ Summer Tour Update 
​ A lot of work setting up on the website, maple competition in the last 

e-letter.  Draft agenda for conference Board meeting on the wed morning 
and then AGM before dinner that evening. Hotel accommodations are 
now available as listed on website.  

 
12.​ Other Business (nothing to report) 

a)​ Correspondence to the Board ​  
​ ​  

13.​ Adjourn: Next Meeting May 14, 2024. Orillia location and preference to 
be there in person if possible. 

 
Motion: to adjourn Meeting was adjourned at 12:20 by Michael. 
 
 
 

 
Action items: 



Membership services - reuse of glass 
Board reserve policy 
Jug program Thankyou letters 
Board calendar on omspa.ca plus terms of reference for committees. 
 
A few reports added below.  The all reports are in the google drive folder 
for this meeting: 
 

https://drive.google.com/drive/folders/1jC_XGMoqycQXYRSkPjaCoNHyuZVSOV0i?usp=sharing 

 

Executive Director’s Report for February 6 , 2024 

 
Financial 

●​ Budget 
○​ Version 3 up for approval w. $21K funded from reserves 

●​ Meetings with Financial Working group on: 
○​ Financial reserves policy 
○​ Future budgetary considerations related to current deficit budget 

Foodland ON 
●​ Attended Meeting Jan. 31st and made a presentation to the group on our 2022 

Grassroots marketing grant 
Grants 

●​ Grow Ontario Grant will be resubmitted this week with updated budget and dates 
○​ This was for $90K, 50% share for a project to plan a multi year marketing 

campaign for Ontario Maple. 
●​ Maple Production Improvement Initiative 

○​  
●​ Working with Amy and Leann on a Grassroots Marketing submission 

 
Maple Weekend 

●​ Assisted Leann and Amy with communications, webforms and website updates 
 

Communications 
●​ Mainline 

○​ Copy due for next Mainline Feb. 15th 
 
Member Services 

●​ Members paid up for 2024  
○​ Total approx. 450.  

●​ Need to finish off work on the Membership Flyer 

https://drive.google.com/drive/folders/1jC_XGMoqycQXYRSkPjaCoNHyuZVSOV0i?usp=sharing


●​ Working with Frank to set up meeting with the membership committee to determine next 
steps. 

 
CanLead Quotation 

On bookkeeping, membership management program search, board management 
 
Dates: 

●​ Next board meeting Hybrid in Orillia  - Tuesday, May 14th  2024, 10 am to 4pm 
○​ Confirming room availability. 

 
 
 
 
 



 
 
 



 
 
 



 
 
 



 


